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01 INTRODUCTION

Iona Village Hall Management Committee has a remit to manage and develop 
the village hall on the island to improve the lives of the 130 residents and 
to contribute to this as a vibrant living community, not just a beautiful tourist 
destination.  

The Committee is wishing to develop a shared vision for the hall to serve 
both residents and visitors, now and in the future. 

The community research and needs analysis sections of this report have 
been prepared by Community Enterprise Ltd.  The buildings analysis section 
and Appendix has been prepared by WT Architecture with an Engineer’s 
Report by David Narro Associates, and Quantity Surveyor’s Report by 
Morham and Brotchie

This report should be read in conjunction with the technical options appraisal 
undertaken by the Design Team on different options for a new building to 
meet the needs highlighted in this report.

The organisation was successful with an Investing in Ideas grant and this 
has allowed further technical work to be undertaken along with development 
support to help work towards a strong stage 1 bid.

01 Introduction
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Scope of Report

Background

The Isle of Iona is a tiny, beautiful island, which holds a unique place in 
the story of Scotland and welcomes many thousands of visitors each year.  
However, it is also home to a thriving and growing community of around 130 
people of all ages.

Iona Village Hall was opened in 1928 and has undergone various 
improvements since that time, including the addition of toilets and a kitchen 
in	the	1970’s.		Whilst	well-used	and	much	loved,	the	hall	is	no	longer	‘fit	for	
purpose’, requiring major repairs to both the fabric of the building and the 
facilities contained within. 

As the current custodians of this valuable asset, the Village Hall Management 
Committee wishes to develop a creative Business Plan which will help the 
Hall to;

1. meet the new demand (of a growing and diverse population) and 
demand into the future to strengthen the island community.

2. be	more	financially	sustainable.
3. be here long term and hand this facility on to the next generation.
4. help work towards addressing disadvantage and creating a community 

that has opportunities for all.
5. stimulate a learning community that will develop its capacity to cope with 

change over time.

The Interim Business Plan is based on feasibility and viability of options for 
repair and/or redevelopment of the Village Hall building.   As part of this 
process, the Committee has commissioned;

•	 Community Enterprise to undertake extensive community consultation to 
ensure that the Village Hall will meet needs and demands of the existing 
community and the surrounding area, together with the potential for 
delivering relevant new services and opportunities to improve the quality 
of life for all.  This research phase includes identifying and analysing 
a number of operational and management models and providing 
recommendations on a potential model for the sustainable delivery of 
the Village Hall in the future.

•	 WT Architecture to assess the potential of the site and provide design 
options (highlighting the anticipated costs, opportunities and constraints 
with particular attention to access / outdoor space requirements if 
relevant), together with an overall proposal for the repair or redevelopment 
of the site.

  
With both teams working closely together, this resulting combined Feasibility 
Study	and	options	appraisal	represents	the	first	phase	in	the	development	of	
the Village Hall and will form the basis of a future Business Plan. 

01 INTRODUCTION
SCOPE OF REPORT
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Approach and Methodology

This Options Appraisal has been undertaken as part of a highly participative 
process, involving extensive consultations with the local community, key 
partners and stakeholders.  Key stages in the methodology were: 

01 INTRODUCTION
APPROACH AND METHODOLOGY

Stage 1 – 
Induction & 
Familiarisation

Meetings were held with Iona Village Hall 
Management Committee, Community 
Enterprise and WT Architecture to agree the 
scope of the work, expected outcomes, the 
approach and methodology to be adopted, 
timescales and contact details. 

Stage 2 – 
Information Gathering & 
Analysis

Community Enterprise:
This involved a review of the background 
information and research undertaken to date, 
an	 economic	 and	 social	 profile	 of	 Iona	 and	
the wider Argyll and Bute area, a review of 
the strategic and policy context of facility 
development, and case study examples of 
community facilities that have been developed 
elsewhere.  This also included a review of 
existing facilities and services in Iona and Mull 
to gain a full understanding of what already 
exists, to ensure the development complements 
what is already in the area, and that there is no 
potential duplication. 

Stage 2 – 
Information Gathering & 
Analysis contd.

Design Team

This involved a review of existing structural 
and construction information available for the 
hall and the various alterations carried out 
over the past decades. An initial site visit was 
undertaken by the design team to review the 
existing facilities provided by the hall and the 
state of repair of the building fabric. 
Information on the wider settlement pattern of 
the village and the context in which the hall sits 
was gathered on a conducted tour of the village 
and outlying buildings by WT Architecture. 
WT Architecture also attended a number of 
the key stakeholder interviews carried out by 
Community Enterprise as part of the settlement 
tour. A review of the structural arrangement as 
built was undertaken by Ben Adam of David 
Narro Associates at the design team interview 
prior to appointment.
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01 INTRODUCTION
APPROACH AND METHODOLOGY

Stage 3 – 
Consultation Programme

Community Enterprise:
An extensive consultation programme was 
undertaken as follows:

Local Community – Local residents were 
consulted to gain a full understanding of key 
issues and needs in the area, and how the village 
hall could act as vehicle for regeneration.  This 
included a survey that was widely distributed 
to local homes and businesses and available 
online.  Two workshops were also held on Iona in 
May 2012 to gather views from local residents.  
A	 ‘graffiti	wall’	was	displayed	at	 the	event	 for	
people to give feedback and suggestion.  
Focus groups – Two focus groups were held 
with Older People and Children to understand 
how they would like to see the hall developed 
to	cater	for	their	specific	needs.
Visitors – A visitor drop in session was held 
on Iona as well to gather their views on the 
village	hall	development,	and	a	more	definitive	
understanding on demand for the facility and 
potential income streams. Visitors were also 
encouraged to complete the  survey.  

Stage 3 – 
Consultation Programme 
contd.

Key Partners & Stakeholders – Strategic partners 
including Highlands and Islands Enterprise, 
Historic Scotland, The Iona Community, Scottish 
Natural Heritage, Mull and Iona Primary School 
and other stakeholders were consulted through 
face-to-face and telephone interviews.
Design Team
Further information gathering was carried out 
for the purposes of options appraisal and brief 
development as follows:
Detailed building survey - A measured survey 
of the Hall and it’s surrounding land was 
undertaken by WT Architecture and updated 
‘as built’ drawing records were compiled from 
this information in CAD drawing format. A 
full photographic survey of the Hall was also 
undertaken.
Structural Investigation - A number of areas in 
the Hall were opened up for inspection as per 
instructions from David Narro Associates. Ben 
Adam conducted a detailed structural review 
of the exposed structure in these areas as well 
as a trial pit inspection externally. A structural 
report of the building was compiled and can be 
found in Section 4 of this report.

Approach and Methodology cont.d



7

SHAPING THE HEART OF IONA
THE FUTURE OF IONA VILLAGE HALL

COMMUNITY RESEARCH, NEEDS ANALYSIS AND OPTIONS APPRAISAL:
A VISION FOR THE VILLAGE HALL

COMMUNITY ENTERPRISE / WT ARCHITECTURE / DAVID NARRO ASSOCIATES / MORHAM AND BROTCHIE

01 INTRODUCTION
APPROACH AND METHODOLOGY

Stage 3 – 
Consultation Programme 
contd.

Site Analysis - WT Architecture undertook 
a review of the existing relationship of the 
Hall to it’s surrounding settlement context, a 
description of which is contained in Section 
4 of this report. The report covers information 
gathered on existing patterns of use and 
movement through the wider village so that it is 
possible to review how the Hall might alleviate 
some existing concerns relating to urban 
context.
Design Team contd.
Brief development - Two workshops were held 
as described above with WT Architecture, 
Community Enterprise and Tommy McQuade 
of Morham & Brotchie participating in a series 
of exercises focussed on gathering information 
with which to form a community design brief for 
the Hall. A series of boards depicting images of 
material, constructional and spatial precedents 
were displayed and community members were 
invited to comment on the images shown. A 
summary of the comments given is contained 
in the Appendix.

Stage 3 – 
Consultation Programme 
contd.

Review of land boundaries - Initial discussions 
were held by email with the National Trust 
regarding purchase or lease of land adjacent 
to the Hall.

Stage 4 – 
Recommendations

This stage involved drawing together the key 
findings	from	the	research	undertaken	by	both	
Community Enterprise and WT Architecture, 
and appraising the options that exist for 
Iona Village Hall Management Committee to 
progress the development to the design stage. 

Stage 5 - Design 
development and 
feedback report

Design development: 

Two options were prepared for presentation 
and review by the community. These included 
one extension and refurbishment option using 
the existing village hall building and one new 
build option. 
The designs were presented at a public meeting 
and feedback workshop to the community by 
WT Architecture with outline cost presentations 
by Morham & Brotchie. 

Approach and Methodology cont.d



8

SHAPING THE HEART OF IONA
THE FUTURE OF IONA VILLAGE HALL

COMMUNITY RESEARCH, NEEDS ANALYSIS AND OPTIONS APPRAISAL:
A VISION FOR THE VILLAGE HALL

COMMUNITY ENTERPRISE / WT ARCHITECTURE / DAVID NARRO ASSOCIATES / MORHAM AND BROTCHIE

01 INTRODUCTION
APPROACH AND METHODOLOGY

Stage 5 - Design 
development and 
feedback report cont.d

Following a feedback period the designs were 
revised in line with community comments 
recieved and these revisions were included 
in the second feedback report produced by 
WT Architecture, David Narro Associates & 
Morham & Brotchie. 

Following receipt of the report and analysis of 
the	feedback	findings	the	decision	to	proceed	
with a new build hall option was taken by the 
hall committee.

Stage 6 - Investing in 
Ideas appraisal

Funding was secured from Investing in Ideas 
to explore the possibility of any ‘showstopper’ 
issues that could be encountered by the project 
and to secure assistance for the hall committee 
in preparing a Stage 1 application. This work 
by WT Architecture, Morham and Brotchie and 
Community Enterprise included;

Approach and Methodology cont.d

Stage 6 - Investing in 
Ideas appraisal cont.d

•	 Pre application consultations with Historic 
Scotland and the local planning authority

•	 Updates	 and	 discussions	 with	 notifiable	
neighbours

•	 Land valuations carried out on options for 
additional land purchase

•	 Research into likely scope of archaeological 
investigations required as part of the 
planning application process.

•	 Assistance in preparation of cost information 
for Stage 1 funding application.

•	 Assistance in preparation of presentation of 
reports and options appraisals for Stage 1 
application.
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Structure of Report

The report is structured as follows:

Section 1:  Introduction - sets out the preface to the assignment, and the 
approach and methodology adopted.

Section 2:  Development Context - includes a description of Iona Village 
Hall and it’s vision for an improved community facility in Iona, a review of 
the	economic	and	social	profile	of	Iona	and	the	wider	Argyll	and	Bute	area,	
a	detailed	 review	of	 the	strategic	 fit	 of	 the	proposal	against	national	and	
local policy priorities, and a look at other community facilities that have been 
developed elsewhere.  

Section 3: Assessment of Need	-	this	section	summarises	the	findings	of	
the community survey, the extensive consultation programme, the review of 
existing facilities in the area, along with all other work undertaken to assess 
the need for a community facility in Iona.

Section 4: Design Analysis – this section sets out a building analysis 
including the basic building report, site analysis report, a qualitative building 
analysis, criteria for design based on community feedback and a review of 
potential opportunities for and restrictions to development.

Section 5: Options Appraisal Findings and Outcomes - this section 
identifies	 and	 appraises	 the	 options	 that	 exist	 for	 Iona	 Village	 Hall	
Management Committee to progress the proposed development to the 
design stage.  

Section 6: Recommendations	–	the	final	section	draws	together	the	main	
recommendations of the report. 

01 INTRODUCTION
STRUCTURE OF REPORT
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02 Development Context

The Village Hall

Current Usage

The Village Hall is a much loved asset on Iona and despite its physical 
condition, current usage of the hall remains high with a broad range of 
activities.  Regular weekly activities include yoga, Zumba and Tai Chi for 
up to 6 people, football for 10 and badminton for up to 8 people.  There is 
a monthly dance and during the open season, a weekly disco for up to 70 
people.  The primary school children use the hall for gym when the weather 
is poor and for their annual winter production.  Other groups that use the Hall 
fairly regularly include The Iona Community and a local band.  Previously, 
there was a Food Festival organised by The Argyll Hotel and there have been 
block bookings from external companies which have generated income but 
has displaced local groups.

The Vision

The Village Hall Management Committee is keen that the Hall remains at the 
heart of the community and continues to accommodate a range of services.  
However, the Hall needs also to support the delivery of new, key services; 
promote community cohesion and inclusion; and contribute towards building 
skills	and	employment	opportunities	within	a	financially	and	environmentally	
sustainable way.

The Committee envisages that the Village Hall will tap into the wealth of 
potential opportunities that exist on the island, including partnership 
opportunities, not only to provide income for the hall, but more importantly, 
to connect people with each other in a more meaningful and productive way 
and strengthen the community as a whole.

02 DEVELOPMENT CONTEXT
THE VILLAGE HALL
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Economic	and	Social	Profile

The region of Argyll and Bute in which Iona is located, is recognised as an 
area of outstanding beauty with some 25 inhabited islands including Iona, 
Mull, Bute, Islay and Jura; more than any other local authority in Scotland.  
It has a land mass of over 690,000 square hectares, the second largest 
local authority area, and covers 9% of Scotland’s total land area.   Its natural 
environment	is	of	significance	with	120	designated	Sites	of	Special	Scientific	
Interest covering 10% of the land and almost 30% of the Loch Lomond and 
the Trossachs National Park also falls within the region.  

The region has the third sparsest population density with 89,000+ inhabitants, 
just 0.13 persons per hectare.  17% of the Argyll and Bute’s population live 
on	the	islands.		52%	of	the	population	live	in	areas	classified	as	‘rural’	and	
45%	in	areas	classified	as	‘remote	rural.’	The	changing	demographic	profile	
demonstrates	 that	 the	working	age	population	 of	 the	 area	 is	 significantly	
lower	compared	with	other	 local	authorities	and	has	a	significantly	higher	
proportion of 65-74 year olds.  The number of children and young people in 
the area has been falling and is predicted to continue to do so.

In terms of employment, Argyll and Bute’s economy is predominantly 
service-based with over 85% of employee jobs in the area found within the 
service sector. 14.9% of employee jobs in Argyll and Bute are in tourism-
related activities, much higher than the national average of 8.9%.  Argyll and 
Bute	has	relatively	high	levels	of	employment	in	agriculture	and	fishing,	and	
low	 levels	 of	 employment	 in	manufacturing	 and	 finance.	 	Unemployment	
rates in Argyll and Bute are below the national average although, there are 
high levels of seasonal employment in the area, which means employment 
rates vary through the year.

The Scottish Public Health Observatory for Argyll and Bute recorded that 
for 2010, the area scored well across a number of health and wellbeing 
indicators	and	that	a	significantly	high	proportion	(compared	to	the	Scottish	
average) rate Argyll and Bute as ‘a very good place to live’.  However, there 
are key challenges across the region;

•	 Geography – a highly rural area with many small communities, often 
separated by water.  Access to the area and to key services are year 
round challenges 

•	 Changing population –more extremes than most of Scotland with the 
differences (between old and young) increasing, there will be greater 
costs and challenges to deliver services to older people and the need to 
encourage the young to move to the area to grow the economy 

•	 People on the fringe – many communities are very isolated and 
risk collapsing as population changes take affect alongside urban 
communities where deprivation can create real hardships 

•	 Financial	pressure	on	public	services	–	pressure	to	find	efficiencies	for	
services directed to communities that are costly to support

Argyll and Bute

02 DEVELOPMENT CONTEXT
ECONOMIC AND SOCIAL PROFILE
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Iona

Iona enjoys a beautiful, rich, natural environment, is geographically very remote 
and facing many of the same broader challenges of wider Argyll and Bute.  In 
terms	of	measuring	local	deprivation	levels,	many	of	the	figures	used	relate	to	
data zones, from the Scottish Index of Multiple Deprivation (SIMD, 2009). Data 
zone geography covers the whole of Scotland. There are 6,505 data zones in 
total and each has a population of between 500 and 1,000 household residents.  
Iona does not have its own designated data zone but is linked with west Mull 
(data	 zone	S01000809).	 	However,	 these	figures	still	 demonstrate	 the	extent	
of deprivation and the main issues facing this particular area. The table below 
shows the overall SIMD results for this data zone;

Results for Data Zone S01000809 (SIMD 2009)
Overall 
SIMD

Income Employment Health Education Access Crime Housing

Rank 3,306 4,009 4,622 4,640 3,310 116 5,964 975
% 50.82% 61.63% 71.05% 71.33% 50.88% 1.78% 91.68% 14.99%

The table shows that for income, employment, health, education and training, 
the area scores well compared with the Scottish average and crime levels on 
Mull and Iona are amongst the lowest in the country.  However, lack of housing is 
a challenge in the area with low levels of stock and lower than average turnover 
of stock.  Also, as is to be expected in such a remote place, residents on Iona 
and Mull live in the most accessed deprived area of Argyll and Bute and one of 
the most access deprived areas in Scotland, scoring in the bottom 5%.   Mull 
is separated from the mainland by a 45 minute ferry journey, and Iona located 
off the west coast of Mull, is separated again by a further mile stretch of water. 

02 DEVELOPMENT CONTEXT
ECONOMIC AND SOCIAL PROFILE
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Geographic Access to Services: Results for Data Zone S01000809 (SIMD 2009)
Drive time to 

GP (mins)
Drive time to 
petrol (mins)

Drive time to 
secondary 

school (mins)

Drive time 
to shopping 

facilities (mins)
Iona & West Mull 17.14 15.61 83.16 16.70
Argyll and Bute 4.8 5.14 9.42 9.01
Scotland 1.71 1.94 2.79 3.03

Despite sharing many of the challenges with a wider Argyll and Bute, the 
demographics of Iona and Mull buck the trend.  Whilst Argyll and Bute has 
seen its population decline between 2001 and 2009, the population of Mull 
and Iona has increased by 13.6% over the same period.  From the 2001-
2009 statistics, the number of young people between the ages of 16 and 
19 years rose from 9 to 27 and the number of children between the ages 
of 0 and 15 years stayed constant. There was a slight drop in the working 
age population and an equally small increase in those of pensionable age.   
The table below shows the 2010 statistics for the data zone compared with 
regional and national statistics.

  Results for Data Zone S01000809 (Scottish Neighbourhood Statistics 2010)
Total Population Total Population 

Children (%)
Total Population 

Working Age 
(%)

Total Population 
Pensionable 

Age (%)
Iona and West 
Mull

644 15.84 61.02 23.14

Argyll and Bute 89,200 16.05 58.20 25.75
Scotland 5,222,100 17.46 62.58 19.96

On Iona itself, there are 130 residents which increases to 500 during the 
summer months.  The chart below indicates the age bands of occupants 
which shows a fairly even split across all ages;1

Age

 0-20 years

 21-40 years

 41-60 years

 Over 60

1. Data collected by local resident

02 DEVELOPMENT CONTEXT
ECONOMIC AND SOCIAL PROFILE

Iona cont.d
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Again, the numbers of males and females are fairly equal.  About half the 
residents live on the island year round, others seasonally (including high 
school pupils).  Satisfaction levels with life of the island are generally high.  
Income is usually generated through a variety of sources (most commonly 
self employment) and is frequently season dependent.  Although the 
population currently has a healthy mix (age and gender), the small numbers 
on the island leaves the community vulnerable to sudden and sharp decline.  
Recently, two families moved away which reduced the population by 10, 
(nearly 8% of the overall).   

Accessibility, housing and population retention remain key challenges 
for the people of Iona.  Initiatives have been established to improve the 
harbour (following engineering and ecological studies) which will improve 
ferry access even in poor weather; and for new housing stock to be built 
on the island.  No timetables currently exist, although it is hoped, these two 
initiatives will contribute towards a growing population, strengthening the 
community of Iona in the long term.

02 DEVELOPMENT CONTEXT
ECONOMIC AND SOCIAL PROFILE

Iona cont.d
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Policy and Strategic Context

The Scottish Government states that it is committed to supporting rural life, 
rural communities and the rural economy and to do so it has ‘mainstreamed’ 
the needs of rural Scotland within all of its policies.

The Rural Development Council was set up to consider how best rural 
Scotland can contribute to the creation of a more successful country, through 
increasing sustainable economic growth.  It helps identify any obstacles to 
achieving this goal, consider possible solutions and offer advice to Scottish 
Ministers, including identifying priorities for action.

Meetings are held every three to four months with additional meetings held 
by specialist topic groups.

National Drivers

Rural Scotland covers 95% of the land and 18% of the population in Scotland 
and the Scottish Government aims to promote development in rural areas 
and empower communities. 

Our Rural Future, published in March 2011 is the Scottish Government’s 
response to the Speak up for Rural Scotland Consultation. This set out the 
Rural Development Council’s views on what mattered for the rural economy. 
Our	Rural	Future	identifies	the	key	priorities	arising	from	the	Council’s	advice	
and the views of consultees, highlighting where action needs to be taken 
and commitments shared.

“The Scottish Government wants to see a rural Scotland that is outward 
looking and dynamic - with a diverse economy and active communities.
We	want	 to	 see	 our	 rural	 communities	 grow	 in	 confidence	 and	diversity,	
supported by high quality public services. We want our young people to 
have the opportunity to build careers and prosperous futures in the area 
where they grew up. We want to see rural Scotland participating fully in the 
global exchange of ideas and culture, with the right connections to make 
this happen, including high speed broadband and appropriate transport 
infrastructure. We want rural businesses to make best use of local assets 
and talent to become even more competitive and enterprising.

However, one organisation or individual alone cannot make the difference 
that is needed. We must all work together for the future of rural Scotland - 
central government; local authorities and agencies; the private and voluntary 
sectors; and individuals themselves. We have a common ambition and 
everyone has a part to play.”

Priorities include;

•	 Higher speed broadband

•	 An improved supply of affordable housing in the places where it is 
needed, using designs which are appropriate and sustainable

•	 Affordable motor fuel and the effective use of public transport

•	 Improving rural healthcare services

02 DEVELOPMENT CONTEXT
POLICY AND STRATEGIC CONTEXT
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•	 Better partnership working to co-ordinate and agree on land use purpose 
and priorities

•	 Renewable	energy	developments	with	shared	benefits	for	communities,	
commercial developers and land managers

•	 A more effective partnership between communities and Community 
Planning Partnerships/Local Authorities

•	 Capacity and skills development for communities

•	 Funding the Development Trust Association Scotland to take forward 
the	first	phase	of	the	“Support	for	Communities	to	Own	Assets”	-	looking	
at asset transfer from local authorities and others to community groups. 

•	 Promotion of Development Trusts and Social Enterprises

•	 Providing funding for a Knowledge and Skills Exchange Fund and for 
a Development Trust Resource pack on how to create a successful 
Development Trust.

•	 Local business growth, making best use of local resources

•	 Skills training based on the needs of the local economy

•	 Public procurement opportunities for local businesses

The Iona development contributes to the following of the 15 Scottish 
Government National Outcomes;

•	 We live in well-designed, sustainable places where we are able to 
access the amenities and services we need.

•	 We realise our full economic potential with more and better employment 
opportunities for our people.

•	 We live longer, healthier lives.

•	 We	have	tackled	the	significant	inequalities	in	Scottish	society.

•	 We value and enjoy our built and natural environment and protect it and 
enhance it for future generations.

•	 We have strong, resilient and supportive communities where people 
take responsibility for their own actions and how they affect others.

02 DEVELOPMENT CONTEXT
POLICY AND STRATEGIC CONTEXT

National Drivers contd.
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Iona Village Hall is a community anchor organisation, drawing local people 
and groups together to empower and improve the community.  

The	Community	Renewal	and	Empowerment	Bill	confirms	 the	 importance	
of this model.  In March 2009, Scottish Government and COSLA jointly 
launched the Scottish Community Empowerment Action Plan. This plan 
endorsed the concept of ‘community anchor’ as a key feature of when 
genuine community empowerment takes place.  Detailed consultation 
is now underway on the bill and the SNP manifesto commitment was to 
“make it easier for communities to take over underused or unused public 
sector assets, and include measures to enable communities to deal more 
effectively with derelict or unused property in their area”.

Community ownership of assets has been hugely supported by the Scottish 
Government as indicated in the funding of DTAS to undertake the Community 
Ownership Support Service

Christie Commission

This report published in 2011 had a major impact on realigning the delivery 
of services to vulnerable people in places like Iona.  The key objectives of 
the reform programme are for public services to;

•	 be built around people and communities, their needs, aspirations, 
capacities and skills, and work to build up their autonomy and resilience;

•	 work together effectively to achieve outcomes  
•	 prioritise prevention, reduce inequalities and promote equality; and
This project will build communities, work together with the public sector and 
others and prioritise prevention.

The Enterprising Third Sector Strategy and Action Plan committed to 
sustainable	ways	to	run	the	third	sector.		This	has	been	confirmed	with	new	
funding and contracts. Iona Village Hall will use a social enterprise model  to 
support the delivery of social outcomes.

Arts and Culture
 
The Scottish Government states that “culture, creativity and a rich, dynamic 
heritage sit at the heart of Scotland’s communities and everything we do.”

Working with partners, the Scottish Government aims to:

•	 promote and develop the crucial role of culture and creativity in 
making the strongest contribution that we can to sustainable economic 
development

•	 focus on the contribution that culture can make to improving the health, 
wellbeing,	confidence	and	quality	of	life	for	our	communities

•	 raise	 the	profile	of	Scotland	at	home	and	abroad,	and	ensure	 that	as	
many	people	as	possible	in	Scotland	and	overseas	are	able	to	benefit	
from, be inspired by and enjoy the very best of Scotland’s creative and 
cultural offering.

Creative Scotland is the national leader for Scotland’s arts, screen and 
creative industries. Creative Scotland has committed to: 

1. To invest in the futures of our artists and creative practitioners through an 
annual residencies programme and support for innovative work.

02 DEVELOPMENT CONTEXT
POLICY AND STRATEGIC CONTEXT

Community Empowerment Social Enterprise
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2. To invest in the next generation of cultural leadership and expertise 
through creative and technical capacity building, high level mentoring and 
fast track career programmes.

3. To develop and support a nationwide programme of talent hubs which 
allow space for creative practitioners to experiment and develop new skills.

4. To develop and support a nationwide programme of incubation spaces 
for creative practitioners working in partnership with cultural organisations, 
universities and other agencies.

5. To engage Scotland’s elite artists and creative practitioners at the peak 
of their careers to maximise their contribution and ambassadorial role for a 
creative Scotland.

6.	To	invest	 in	the	capacity	for	critical	debate	and	reflection	–	particularly	
making use of new technologies.

7. To invest in international training, research and personal development for 
creative practitioners.

A central part of Creative Scotland’s work will be to embrace the contribution 
that places make to a creative Scotland. They aim to deliver a more strategic 
engagement with the geography of Scotland and to work closely with local 
authorities and others to realise the potential of all parts of Scotland. The 
current economic climate will make this a particularly challenging period for 
work with local authorities. 

Creative Scotland are developing ‘Place’ partnerships and will develop 
mechanisms	for	working	with	all	32	local	authorities	with	specific	senior	staff	
taking responsibility for areas of Scotland alongside their own specialism. 
They will work closely with other agencies such as Historic Scotland, 
Heritage Lottery Fund, the Theatres Trust and Scotland’s Independent 
Regeneration Network to realise the potential of culture in promoting places 
and developing communities.

02 DEVELOPMENT CONTEXT
POLICY AND STRATEGIC CONTEXT

Arts and Culture contd. Invest in places and their contribution to a creative Scotland
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Iona is part of Argyll and Bute Council. The Argyll and Bute Community 
Planning Partnership (CPP) was set up in 2001 to coordinate the delivery of 
services and other activities in Argyll and Bute to improve the quality of life 
and physical environment for residents and visitors in the area. The CPP is 
responsible for delivering the Community Plan and SOA. 

The Community Plan has a longer timeframe than the SOA so that local 
priorities can help to guide discussion with the Scottish Government during 
development of the next SOA. The Community Plan is the overall plan for 
promoting and improving the well-being of Argyll and Bute. The Local Area 
Community Plans describe the overall framework and priorities for action in 
the four areas of Argyll and Bute. The plan has four main themes: economy; 
environment; social affairs and community engagement.  The plans priorities 
are;

Vibrant Communities

•	Safe	supportive	communities	with	positive	culture	and	sense	of	pride	in	
the area

•	Well	balanced	demographically	with	 young	people	choosing	 to	 stay	or	
move to the area

•	Vibrant	local	economy	that	is	based	on	core	attributes	of	the	area,	flexible	
and open to new opportunities

•	well-connected	economically	and	socially

•	A	sense	of	history	with	a	view	to	the	future

•	 Housing	 that	 is	 appropriate	 and	 affordable	 with	 local	 people	 able	 to	
participate in the housing market

•	High	quality	public	services	and	 leisure/community	 facilities	 that	attract	
people to settle Argyll and Bute

Outstanding Environment

•	High	quality	environment	that	is	valued,	recognised	and	protected

•	 The	 environment	 is	 respected	 as	 a	 valued	 asset	 that	 can	 provide	
sustainable opportunities for business

•	 A	 high	 quality	 image	 and	 identity	 that	 is	 recognised	 and	 appreciated	
globally

•	An	area	that	is	accessible,	yet	retains	its	remote	character

Forward Looking

•		 Communities	that	are	culturally	rich	with	a	desire	to	excel

•		 Proactive	communities	where	local	people	and	organisations	look		
 for and create opportunities

•		 Dynamic	public	services	with	more	delivery	of	high	quality		 	
 ‘professional’ services from Argyll and Bute

02 DEVELOPMENT CONTEXT
POLICY AND STRATEGIC CONTEXT

Regional Drivers

Argyll and Bute Community Plan 2009-12
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•		 Partnership	working	across	all	sectors	to	coordinate	developments,		
 promote Argyll and Bute and

•		 Communities	that	encourage	lifelong	learning

Whilst Argyll and Bute is an area of outstanding beauty and varied geography, 
the	CPP	has	identified	key	challenges	for	the	area.		These	include;

Geography – a highly rural area with many small communities, often 
separated by water.  Access to the area and to key services are perennial 
challenges

Changing population – with more extremes than most of Scotland and the 
differences are getting greater we face increasing costs and challenges to 
deliver services to older people and the need to encourage young people 
to move to the area so that our economy can grow

People on the fringe – many of the communities are very isolated and risk 
collapsing as population changes take affect alongside urban communities 
where deprivation can create real hardships

The	financial	pressure	on	public	services	as	we	have	to	find	efficiencies	for	
services directed to communities that are costly to support.

Argyll and Bute Community Plan and Single Outcome Agreement 2012-2013
Focussing on four main themes; the Economy; Social Affairs; the Environment 
and Communities and 3rd Sector, the plan recognises that the economy is 
a key driver for ensuring that communities and young people have a strong 
and sustainable future. 

Regional Drivers contd.

02 DEVELOPMENT CONTEXT
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This one year plan is designed to bridge the one year from the end of the 
Single Outcome Agreement period to the end of the current Community Plan 
timeframe.  In terms of outcomes, Argyll and Bute wish to contribute to; 

•	 more new businesses operating in the area, creating more jobs a skilled 
and competitive workforce capable of attracting employment to Argyll 
and Bute

•	 an environment where existing and new businesses can succeed.

•	 A transport infrastructure that adapts and develops to meet the social 
and economic needs of our communities.

•	 30 new social enterprises by March 2013.

•	 well planned, safer and successful places to live, work and visit, meeting 
the needs of our communities.

•	 a sustainable environment.

•	 Partnership working to realise the full potential of the outstanding built 
and natural environment.

•	 Protection and nurturing of children so that they can achieve their 
potential. 

•	 Supporting people to live more active, healthier and independent lives.

•	 Working with our partners to tackle discrimination.
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•	 Protecting vulnerable children and families are protected supporting 
them in sustainable ways within their communities. 

•	 The skills, attitudes and achievements for young people to succeed 
throughout their lives.

•	 Reducing the impact of alcohol and drugs on our communities, and on 
the mental health of individuals

•	 Our Third Sector and Community Councils having access to information 
and support, including training opportunities 

•	 Our partners and communities being able to be fully engaged in the way 
our services are delivered.

Draft Argyll and Bute Single Outcome agreement 2013-2023

The economy is diverse and thriving is the overarching outcome broken 
down into;

OUTCOME 1.1 
To achieve business growth and additional employment opportunities.

OUTCOME 1.2 
To ensure our towns, villages and rural communities are economically 
dynamic, sustainable and connected building on their distinct opportunities.

OUTCOME 1.3 

To create the right environment where more people choose to live, work, 
visit and invest in Argyll and Bute

OUTCOME 1.4 
To ensure that Argyll and Bute is recognised nationally and internationally as 
a location for marine education, research, business and recreation activity

OUTCOME 1.5 
To ensure we have a thriving, sustainable renewable energy sector with 
well-developed	local	supply	chains	and	community	benefits

OUTCOME 1.6 
To ensure we have a robust tourism sector with an extended season, a 
higher value proposition and increased turnover.

OUTCOME 1.7 
To create an environment where levels of entrepreneurship are increased.

Regional Drivers contd.

02 DEVELOPMENT CONTEXT
POLICY AND STRATEGIC CONTEXT



22

SHAPING THE HEART OF IONA
THE FUTURE OF IONA VILLAGE HALL

COMMUNITY RESEARCH, NEEDS ANALYSIS AND OPTIONS APPRAISAL:
A VISION FOR THE VILLAGE HALL

COMMUNITY ENTERPRISE / WT ARCHITECTURE / DAVID NARRO ASSOCIATES / MORHAM AND BROTCHIE

Local Drivers

In 2010, the Ross of Mull (including Pennyghael and Tiroran) and Iona were 
identified	by	Highlands	and	Islands	Enterprise	as	being	an	area	to	receive	
support through their Growth at the Edge (GatE) programme. This involved 
supporting Mull and Iona Community Trust, a local anchor organisation, to 
facilitate community growth through the employment of a Local Development 
Officer	and	the	creation	of	a	Community	Plan.	The	project	is	currently	funded	
by	Highlands	and	Islands	Enterprise	&	LEADER.		The	finalised	Community	
Plan was produced in 2011.  Following a highly participative process with 
the local communities, the vision for the area was agreed as;

“In 10 years time the Ross of Mull and Iona will be a proactive community, 
developing practical ideas and opportunities to achieve a balanced, socially 
and economically viable and prosperous population. 

The Ross of Mull and Iona will be an even more attractive place in which to 
live, work and visit, by revitalising our fragile and distinctive settlements and 
communities, with an upgraded infrastructure, wholly in keeping with our 
outstanding natural environment.”

The following outcomes were agreed to carry the plan forwards: 

•	 A larger and more balanced population 

•	 A	fit-for-purpose	infrastructure	

•	 A stronger more diverse business base 

•	 Increase in average household income 

•	 Strengthened local culture 

•	 Improved community resilience 

•	 A fully developed social infrastructure 

The	Plan	identified	a	number	of	actions	to	achieve	these	outcomes	over	the	
next 5 to 10 years.

Other Strategies/Policies of interest

•	 Argyll and Bute Social Economy Partnership Action Plan -                                         
http://argyllandtheislandsleader.org.uk/a&b%20social%20economy.
html

•	 Scottish Government Community Empowerment Action Plan -               www.
scotland.gov.uk/Topics/Built-Environment/regeneration/engage/
empowerment

02 DEVELOPMENT CONTEXT
POLICY AND STRATEGIC CONTEXT
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Case Studies 

Case Study 1

Background
Fionnphort on the south-west tip of Mull has around 80 inhabitants (around 
150 when the outlying hamlets are included). As the base for the ferry 
service between Mull and Iona, the departure point for boat trips to Staffa 
and	home	to	 the	Columba	Centre,	 it	sees	a	constant	flow	of	 tourist	 traffic	
which	together	with	fishing	provides	the	mainstay	of	the	local	economy.

Creich Community Hall, on the eastern outskirts of the village, is the former 
school which was extended, refurbished, improved and opened in 1996 as 
a community facility.  It now provides an ideal venue for evening classes, 
cultural events and residential courses for organised groups.

The organisation
Creich Community Association is the known name for Fionnphort Village 
Hall Fund which was established as a Trust in September 1971 “for the 
establishment and maintenance of a village hall”. It is registered as Scottish 
charity no. SC013193. The former school building is leased by the Council 
to the Association at a peppercorn rent.

The consultation process
Extensive consultation was carried out to make sure that local opinions on 
future use of the building shaped the design of the facilities. It is a “community 
designed building, helped by an architect, whose role was to bring to life 
what the community wanted to see happening in the building”.

The facilities
Downstairs there are three public rooms and a good kitchen, male and 
female toilets, and a disabled shower room. The public rooms are available 
for use by local groups and organisations for public and private functions 
and meetings. They are also available to groups using the accommodation.
 
One of the key design features is the location of the kitchen at the centre of 
the facility, rather than at one end. The architect took some persuasion on 
this point but it has proved a wise decision. The three public spaces – the 
main hall, the pentagon room and the dining room – all have access to the 
kitchen with a serving hatch opening onto each room. This means that each 
room can use the kitchen and operate without interfering with one another.

Creich Hall, Fionnphort

02 DEVELOPMENT CONTEXT
CASE STUDIES



24

SHAPING THE HEART OF IONA
THE FUTURE OF IONA VILLAGE HALL

COMMUNITY RESEARCH, NEEDS ANALYSIS AND OPTIONS APPRAISAL:
A VISION FOR THE VILLAGE HALL

COMMUNITY ENTERPRISE / WT ARCHITECTURE / DAVID NARRO ASSOCIATES / MORHAM AND BROTCHIE

The participative design process also allowed them to identify an issue 
with the position of the door. The group wanted to be able to move tables 
from the main hall to the area outside. The large scale model showed that 
this	manoeuvre	would	be	very	difficult	with	the	door	in	its	original	position	
so, although it gave the architect a headache, the position of the door was 
changed at the design stage.

Accommodation
Upstairs there are two dormitories, each with their own shower room and 
toilet	facilities.	One	dormitory	sleeps	five;	the	other	(two	connected	rooms)	
sleeps nine. The dormitories are available for overnight accommodation for 
organised groups. Downstairs there is a single bedroom suitable for disabled 
use or as a group leader’s room. Electricity is by pre-payment meter using 
£1 coins.

Usage
It is a vibrant facility, well used by local groups, particularly in the winter, from 
Brownies	to	country	dancing	to	film	shows.	It	is	used	at	least	4	evenings	a	
week and during the day, especially at weekends.

Income generation
The aim is to rent out the bunkhouse and the hall as a unit for the week at a 
cost of £1,200 as this does not take trade away from local B&Bs. The £1,200 
breaks down to a very reasonable rate for the different rooms, etc. There is 
also a daily rate for individual rooms.   

The income from room and accommodation hire covers the running costs 
for the hall. 

Much is done on a voluntary basis, keeping running costs to a minimum.

Recent efforts to promote the hall and the bunkhouse through the new 
website and through advertising on Holiday Mull are already showing results 
and are expected to generate more accommodation bookings and income 
next year.

The main issue is achieving the balance between local events and external 
bookings. In the summer, local hall users have to make way for visiting 
groups so that income can be generated.

Current issues
16 years after the refurbishment, the bunkhouse is in need of further work 
to	 upgrade	 shower	 units,	 renovate	 floors,	 refresh	 paintwork	 and	 replace	
mattresses. The committee is reluctant to spend this money but without this 
upgrading, the rent charged cannot be increased as customers expect top-
notch facilities, even at the bunkhouse end of the market.
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Thoughts on Iona’s hall development

•	 Accommodation needs to be constantly upgraded and refurbished to 
reflect	standards	expected	by	hirers.	The	hire	charges	have	to	be	set	
at rates that not only cover ongoing running costs but also allow for a 
refurbishment reserve.

•	 There is never enough storage space. Creich hall were aware of the 
need for storage space and put in as much as they could, including a 
shed outside, but it is not enough. There is the view that it would never 
be	enough	as	the	amount	to	be	stored	expands	to	fit	the	storage	space	
available.

•	 Keeping up with changes in requirements under buildings’ legislation 
e.g.	fire	 regulations,	etc.	 is	a	constant	challenge,	especially	 in	an	old	
building.

•	 Getting	small	jobs	done	can	be	a	challenge,	firstly	getting	the	committee	
organised to consider and agree a refurbishment plan and secondly 
finding	 tradesmen	 to	 carry	 out	 small	 jobs	 on	 a	 remote	 island.	 Local	
tradesmen tend to be busy so it is often necessary to put work out to 
tender and take the best quote, based on price and availability whether 
or not this is a local person.

Two people from the Creich Hall committee offered different views on whether 
Iona should include bunkhouse accommodation in their new facility.  

•	 One considered it essential for income generation required for the 
sustainability of the hall and that accommodation on Iona would be easy 
to	fill.

•	 The other pointed out that bunkhouse accommodation may be seen as 
unwelcome competition for the hostel on Iona.

•	 Bunessan Hall is the main hall on Mull with Creich Hall as a smaller hall, 
the one complementing the other. Iona needs to consider the role of the 
village hall in relation to other community facilities. The role of the library 
on Iona and the refurbishment going on there should be considered as 
part of the hall development to avoid duplication. 

Interviewed: John Noddings, current committee member and Sandy Brunton, 
who was involved in the original consultation and refurbishment.

02 DEVELOPMENT CONTEXT
CASE STUDIES
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Background
Dalmally is situated on the mainland, east of Oban on the A85, the Old 
Military Road.  Dalmally is a growing community with several new housing 
developments planned and underway. There is a thriving primary school 
with a roll projected to rise further, a local grocery store, pharmacy, post 
office	and	health	centre.

The original Dalmally Hall, built around 1910 as a TA drill hall, was small with 
very limited storage areas. Heat retention was poor due to its corrugated 
iron construction. The hall was deteriorating with age, making it increasingly 
hard to comply with regulations governing the facilities, access and safety 
of public halls. Though inadequate, the hall was well used by local groups 
and clubs, especially in the winter months. 

There were no alternative facilities in the immediate area and Loch Awe 
village hall was no better than Dalmally Hall.

Local people felt the area urgently needed a purpose-built facility to 
accommodate the full range of the community interests and activities.  
Crucially for the sustainable development of the area, was the retention of 
young	adults	and	families,	and	it	was	felt	an	appropriate	and	flexible	indoor	
community facility would help greatly.

The	Community	Centre	project	is	intended	to	provide	a	benefit	not	only	to	
the village of Dalmally but also to the immediate wider communities in the 
Parish of Glen Orchy and Innishail. The population of the area is 565, of 
which 325 (58%) live in Dalmally.

Public Consultation
A well-attended public meeting in 1998 led to the establishment of a 
steering committee which carried out public consultation by questionnaire 
to determine what type of facilities the community wanted to see. The 
steering	group	evolved	into	a	charitable	association	and	finally	in	2002	into	
a charitable community company limited by guarantee. 

02 DEVELOPMENT CONTEXT
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Dalmally Community Centre
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The consultation showed that activities were restricted both by the availability 
of the hall, by its size and by its lack of storage facilities. Activities that could 
be held in an improved facility included:

•	 exhibitions of local antiquities and craft fairs 
•	 visits by touring arts companies 
•	 indoor sport, such as badminton, indoor football and shinty
•	 hosting wedding receptions and birthday parties 
•	 meeting the Physical Education needs of Dalmally Primary School.

It was recognised that many of these would be income generating 
opportunities.

The Site
A	site	of	approximately	2.4	hectares	was	identified	as	suitable	for	a	full	sized	
sports	field,	access	road,	car	park	and	community	centre.	The	proposed	
development was investigated and incorporated in the local development 
plan. 
In 2002 the building of the new Health Centre by the Health Trust on an 
adjacent site allowed entry via a common access from the trunk road. The 
community centre site was purchased by Dalmally Community Company in 
2003 through a Community Land Fund grant. The local pharmacy and post 
office	relocated	to	a	site	adjacent	to	the	Health	Centre	in	the	spring	of	2004,	
creating a cluster of all the main facilities.

The Building
The	 first	 phase	 involved	 the	 construction	 of	 the	 new	 Community	 Centre	
together with its associated access road and car park (left). 

The local community and representatives from the main user groups were 
consulted throughout the design process and their proposals incorporated 
into the plan. 

Key	elements	for	inclusion	in	the	design	were	identified	as:

•	 appropriate layout and storage to allow the programme of music and the 
arts events to be expanded

•	 floor	space	and	ceiling	height	to	accommodate	sports	like	badminton,	
shinty and football

•	 a dedicated meeting room for use by local organisations

•	 a kitchen to support a variety of events

•	 attractive yet functional decor to attract and enhance events such as 
craft fairs, exhibitions and public consultations

•	 a large purpose built furniture storage area and individual storage 
lockers for the organisations using the centre.

Building on the new Dalmally Community Centre started in November 2009 
with Mull-based TSL as main contractor and took more than a year with the 
official	opening	in	summer	of	2011.

02 DEVELOPMENT CONTEXT
CASE STUDIES
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Capital funding
Funding of £1,015,135 for the capital work came from a wide range of 
funders - £330,147 (33%) from Argyll & the Islands LEADER, £561,688 
(55%) from public funding and the remaining £123,300 (12%) from private 
match funding. Funders included: The Big Lottery, Climate Challenge 
Fund, Community Energy Scotland, P.F. Trust, Argyll & Bute Council, Argyll 
& the Islands Enterprise, The Clothworkers’ Foundation, Gannochy Trust, 
Robertson	Trust,	Garfield	Weston	trust,	Clive	Anderson,	Hugh	Fraser	Trust,	
Cattanach Foundation, The Trust House Foundation, Schuster Trust, Glen 
Orchy Scouts, The Cruden Foundation and DHD Wills Trust.

Activities and users
Current activities in the community centre include circuit training, ballet 
classes, ballroom and Latin classes, kids’ football (5-14 years), junior and 
senior badminton, kids’ shinty and yoga classes. The community café is 
open on Fridays from 1 – 6pm.

The hall is used by local groups for regular meetings and also as a venue for 
functions, such as private parties and weddings.

Other (potential) users include 

•	 Dalmally Primary School for physical education 
•	 Argyll College for the provision of further education
•	 Argyll and Bute Community Education Unit with a view to their use of the 

Centre for continuing education.

Charges
The centre is most in demand from locals in the winter months with excess 
capacity in the summer season where facilities can be offered to tourists. 
The aim is to generate income from facilities hire by people from outwith 
the area so that lets to local groups can be at a much more affordable rate.
 
 

Main hall Meeting room
C h a r g i n g 
bands

Before 7pm After 7pm Before 7pm After 7pm

Band 1:
Private/public 
functions 
(e.g. dances, 
ceilidhs, 
concerts etc.)

£25 / day £50 £10/day £25

Band 2:
Local groups

£12 £18 £6 £12

Band 3:
Local regular 
groups

£9 £12 £6 £9

 
Sustainability
Dalmally Community Company has assessed the revenue needed to 
manage the centre based on expected demand for its facilities. Dalmally 
Community Company’s income for the year to 28th February 2012 was 
£87,345.

02 DEVELOPMENT CONTEXT
CASE STUDIES



29

SHAPING THE HEART OF IONA
THE FUTURE OF IONA VILLAGE HALL

COMMUNITY RESEARCH, NEEDS ANALYSIS AND OPTIONS APPRAISAL:
A VISION FOR THE VILLAGE HALL

COMMUNITY ENTERPRISE / WT ARCHITECTURE / DAVID NARRO ASSOCIATES / MORHAM AND BROTCHIE

Income generating opportunities including the simple letting of space 
for sports activities, birthday parties and weddings, and the opening of 
a historical/cultural exhibition and tea room as well as dances, concerts 
and other local fundraising events. Maximising external revenue is seen as 
crucial in order to keep the centre’s hire charges at a level that will ensure 
maximal use by the local community.

Keeping ongoing maintenance and heating/lighting costs to a minimum 
was a key requirement in the design brief. Measures to do this include 
super-insulation in the walls and ceilings, an air to water heat pump and a 
ventilation heat recovery system. This should keep the hall both warm and 
dry with the lowest possible running costs.

The	Company	 is	 confident	 that	 the	 new	centre	will	 be	 sustainable	 in	 the	
long-term.

Factors for success
The key factor is continuous communication to keep local people informed 
and supportive, not just in the development stage but on an ongoing basis. 
Dalmally Community Company does this through annual public meetings 
and via the community council’s newsletter. 

Contacts:-
Chairman: Dr. Kenneth Black Kenny.Black@btinternet.com
Secretary and Treasurer: Mr. John Burke john.burke17@btopenworld.com
Telephone: 01838 200370
Website: www.dalmally.org
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Raasay is one of the Inner Hebridean Islands, 2 miles east of the Isle of Skye. 
Most of the population (150 to 200 inhabitants) live in 4 small settlements 
at the southern end of the island. The majority of the land on the island 
belongs to the Scottish Executive Environment & Rural Affairs Department 
(SEERAD). The main land use is for agriculture, crofting and grazing. The 
Forestry Commission has a relatively small presence on the island. 

Raasay Community Association
The Raasay Community Association (RCA) is a community owned and 
managed company (Scottish charity no SC036239) created with the aim of 
establishing a community centre and providing facilities for the inhabitants of 
Raasay. It is managed by a Board of 9 directors, drawn from the community.

History
A site for a new hall had been earmarked nearer the main settlement at 
Inverarish by Highlands and Islands Enterprise, who bought certain key 
properties on the island in 1979. The Raasay Community Association (RCA) 
is the successor to Raasay Social Services and the subsequent Raasay 
Village Hall Association. Fundraising for a new facility had been ongoing 
and a number of plans and proposals were put forward without success.

The Association wanted a modern, sustainable building with low running 
costs. Visits to other halls had also highlighted the need for enough storage 
facilities for equipment required by all the different users and the advantages 
of	under-floor	heating,	to	avoid	radiators	in	a	hall	that	was	used	for	games.

Initial funding was secured and in August 2006 the construction project 
finally	 went	 out	 to	 tender.	 Costs	 came	 in	 much	 higher	 than	 anticipated.	
This led to negotiation with the lowest bidder, some cost saving redesign 
and further fundraising. Finally on the 27th February 2007 with over £1m of 
funding in place a contract for the construction of the hall was signed. After 
some	serious	issues	with	the	contractor,	the	building	was	finally	completed	
two years later.

Funding for the hall came from numerous sources including: 

Big Lottery Fund       £200,000 
Highland Council (from 2 different budgets)   £130,000
Highland 2007       £  20,000
Highlands & Islands Enterprise (Skye & Wester Ross)  £247,000 
BBC Children in Need      £  35,000 
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European Regional Development Fund    £180,000
The Robertson Trust       £  15,000 
Communities Scotland (from 2 different budgets)   £  90,000
Highlands & Islands Community Energy Company   £  28,760 
(for renewable energy plant)
The Gannochy Trust       £  20,000 
The Hugh Fraser Foundation      £  10,000
Lloyds TSB Foundation for Scotland    £    6,500 
Total        £982,260 

RCA	has	also	 raised	over	£22,000,	 taking	 the	 total	over	£1m.	 In	 the	final	
stages of completion The Highland Council (Discretionary Fund) awarded 
a further £10,000 to cover extra costs associated with the need to retender 
the work and undertake some minor remedial work. 

The Building 
The site is sloping close to the day care centre and church and some 
housing association homes in the heart of the island, close to the largest 
village, Inverarish. 

The building is on two levels, set back into the slope so it is accessible from 
the ground at both levels and blends into the landscape. The design is 
based on the simple agricultural shed. It has a high thermal mass, heavily 
insulated	retaining	wall,	and	a	simple	steel	portal	 in-filled	 in	 timber,	glass	
and insulation. The roof is corrugated and stone from the site is incorporated 
in gabions in the landscape. The front is glassed, with an open area to the 
front and parking for 18 vehicles at the back. 
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The	 interior	 has	 been	 designed	 to	 provide	maximum	 flexibility	 of	 use.	 It	
consists of: 

Downstairs
•	 Entrance from front of building 
•	 A main hall (18m x 9.3m and the full height of the building) suitable for 

gym, games, dances and performances. 
•	 A kitchen which can open onto the hall and serve as a bar for licensed 

events. 
•	 Toilets (including a toilet suitable for the disabled) and showers, with 

changing facilities for sports teams 
•	 Storage space 

Upstairs
•	 Entrance from rear of building 
•	 A large glass fronted lobby (6m x 5m) which can be used for meetings 

and small scale events. It can also be used as a spectators’ gallery as it 
has a viewing window which looks down onto the main hall. 

•	 A small training, meeting room (4.5m x 4m) with internet connections 
•	 A	small	office	
•	 Toilet for the disabled 
•	 Externally accessed storage (for outdoor equipment) 

The	main	hall	has	a	wooden	floor	suitable	for	sports.	The	building	design	
incorporates state of the art insulation, thermal control and renewable 
resource	 features	 to	maximise	 energy	 efficiency	 and	minimise	 long	 term	
running costs. The heating is from a ground-source heat pump with under-
floor	 heating	 and	 a	 heat-recovery	 ventilation	 system.	 The	 double-glazed	
glass front can open up on summer days and be screened off to minimise 
glare	and	provide	black-out	for	film	nights	during	the	summer.	The	side	walls	
are timber clad using local larch timber. 

Issues encountered during construction
The Community Association could not get funding to hire a project manager 
for the job; the Chair of the Association agreed to devote time to fund-raising 
and helping to keep the project going in the right direction. This was a time-
consuming and onerous task and with hindsight, it would have been better 
to have secured funding for a project manager.

Costs of building on islands are always higher than on the mainland and 
building programmes more vulnerable. 

The	Polish	contractor	had	difficulty	finding	accommodation	for	the	workers	
on Raasay.

Progress on the building slowed down, and with the falling value of the 
pound reducing the value of the pay to the Polish workers and demand for 
their skill increasing in Poland, the contractor left for a job in Poland and 
failed to return. The Association eventually had to terminate the contract. 
This has led to many issues with snagging.

Retendering the contract caused further delays and increased costs.

As time limits for grant spend were being reached, the funding from some 
bodies such as the ERDF had to be re-negotiated. 

The problems encountered took its toll on those involved in the Association, 
leaving many demoralised by the whole process.
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Equipment
RCA received a grant of £12,273 from Highland 2007 and the Scottish Arts 
Council for arts equipment for the hall - seating, staging, a PA system, stage 
lighting, video projection system and display boards and further funding 
from Highland 2007 to commission new music from local artists to celebrate 
the construction of the hall. 

The building in use
The Hall is open for many different events, like ceilidhs, private parties, 
sports, workshops, dances. Capacity is 120 people seated or 180 standing. 
In late 2011 there were twelve groups using the building on a weekly basis, 
other regular monthly users, as well as many other occasional users. These 
include bowls, indoor football, Gaelic singing, concerts, ceilidhs, theatre 
performances, exhibitions, youth club meetings, arts and craft activities, 
wedding receptions and funeral wakes, clan gatherings, and recording 
sessions. 

The primary school use it as their PE hall and, following the closure of the 
day care centre on the island, a monthly lunch club is held in the building for 
over 20 of the island’s older residents – for which all the cooking and caring 
is done by hall volunteers. 

The	original	office	room	is	currently	being	fitted	out	with	a	sink	and	mirror	so	
that a hairdresser from Skye can hold a regular salon in the building. 

The	arts	and	crafts	room	has	been	refurbished	as	the	hall’s	office.	With	other	
changes planned to room usage, the committee feels that the building has 
a	good	degree	of	flexibility.

Room Residents Non-residents
Whole building*
(max 180 people)

£140/day £250

Main hall (groups)*
(cost includes 30 mins set 
up/ clear up time)

£10/hour - max £100/day
Block booking (>5 sessions) 
£8/hour

£20/hour - max £200/day

Hall/meeting room for 
individual use 
(max 4 people or 1 family)

£5/hour £10/hour

Upstairs meeting room and 
lobby
(max 20 people)

£10/hour – max £40/day
Block booking £8/hour

£20/hour – max £80/day

Projector/video equipment £5/hour – max £20/day £5/hour – max £20/day
Audio equipment (PA) £5/hire £5/hire
Stage lighting £5/hire £5/hire
Fundraising charity event £30 per event N/A

* includes use of changing rooms and RCA-owned games equipment and (possibly shared) 
use of kitchen.

Income
Total income from rental is currently covering running costs, but only by a 
small margin. Income for the year to 31.3.10 was £56,462 (part grant for 
equipment)	and	£26,848	for	the	year	to	31.3.11.		For	the	first	two	years	of	
its use, all of the management and maintenance and cleaning of the hall 
(including	the	staffing	of	events	and	providing	transport)	has	been	done	by	
volunteers.
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The committee is just about to advertise for a part-time cleaner and 
groundsman. Two new development workers appointed with funding from 
LEADER and Highlands and Islands Enterprise are to use the hall as a base, 
which will help to integrate the hall even further into the community and 
expand its use.

Changes to the building 
Here are some comments on what works well in the building and what could 
have been better:

•	 Panelling	needs	to	be	fitted	in	the	hall	to	improve	the	acoustics	of	this	
space – this was cut out at one point to save costs. In retrospect this was 
not wise.

•	 Independent access to the toilets and showers in the building would 
have allowed use by passing walkers and back-packers. This type of 
access would only be possible in a staffed facility.

•	 It took the committee a full year to get the heating system and the hot 
water working as designed, partly caused by the number of different 
contractors involved in installing the system. However the system is 
proving its worth with energy bills coming in at around £2,000 per annum.

•	 Feedback from users welcomes the all year round warmth of the building 
and the amount of natural light. The only problem with the heating is that 
the main hall gets too warm for sports use and in winter the upstairs areas 
are slightly too cold for the less active uses that they were intended for 
(meetings, social groups etc.).

•	 The building being on two levels causes occasional problems of a lot of 
‘traipsing up and down’ (both outside and in), with older people naturally 
reluctant to use the stairs.

•	 Given the number of different users and the amount of equipment, more 
storage space would have been desirable but was not affordable.

Email raasayweb@yahoo.com 
www.raasay.com
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Ullapool	in	Ross	&	Cromarty	is	a	fishing	port	with	a	population	of	about	1,300.	
It is the departure point for ferries to Stornoway which generates a stream 
of	tourist	traffic.	Many	come	to	Ullapool	itself	as	it	has	a	strong	reputation	
as a centre for music, the arts and performance with visiting orchestras 
and theatre companies and the three-day Ullapool Book Festival every May. 
Ullapool also has a community owned pool and an active development trust.

 Ullapool Village Hall is owned independently by the village through Ullapool 
Village Hall Association, registered as charitable trust (SC022904) in January 
1994. The Village Hall management committee meets four times a year with 
the aim of providing a good value and pleasant multifunctional venue for 
the social, cultural and entertainment activities associated with a traditional 
village hall. The management committee is very stable with 7-8 dedicated 
members who have worked hard for years for the hall.

History 
Ullapool Village Hall was built originally as a Free Church school in 1843 
and served as the local school until 1929. Subsequently, the Education 
Committee “sold” the Hall for £150 to representatives of the village and it 
became the centre for the activities of the Amenity Association (later the 
Community Association). 

The Hall was enlarged in the 1970s and received further funding from a 
dedicated National Lottery fund for village halls. This allowed extensive 
refurbishment of the basic structure, redecoration and the addition of a 
modern and beautiful conservatory and foyer. 

Case Study 4

Ullapool Village Hall

Hall Facilities 
The hall has a range of space:

•	 the	main	hall	-	large	and	airy	with	a	new	floor;

•	 a medium sized committee or meeting room;

•	 a side room, adjacent to both the kitchen and main hall - suitable for 
storing food and drink; as a waiting room, breakout room, dressing room 
or quiet area; or a space for messy activities;

•	 a large foyer and conservatory with comfortable seating;

•	 a basic kitchen with a serving hatch, equipped with a cooker, a 
dishwasher and 2 urns.

The hall is equipped with modular staging and has excellent acoustics, 
making it an ideal space for concerts, functions, parties and celebrations, 
conferences and corporate events, and training courses. 

The rooms can be hired individually or as a whole facility and can be set 
out in any style to suit the occasion. The hall is licenced for 220 people with 
seating capacity of 150. It has full disabled access with double door side 
access and ample parking close by.
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It is well used by local groups including the Brownies, Guides, Bowls Club, 
Junior Pipe Band, SFL club, Toddler and Parent group and the local church 
for services and social events. Most have their own sets of keys so that there 
is no need for anyone else to be there to open and lock up.

Bookings for functions and events are good with some dates in the diary as 
far ahead as 2014 and many users returning regularly. 

Income generation
Hire charges vary depending on the nature of the booking and are generally 
negotiable. Charges for local groups at £11 for a 4 hour slot are deliberately 
kept low.

Typical hall hire charges for external events are £120 for a party which gives 
access from one morning until the next to allow for set up before and clean 
up afterwards. This includes use of the kitchen and the crockery but all 
groups are expected to provide everything else they need – glasses, tea 
towels, cleaning materials, bin bags, etc. This minimises costs and reduces 
waste. Groups also provide their own catering. 

Hire for larger functions like weddings would typically be £350 for use of the 
hall from Thursday to Sunday morning.

There is no charge for funerals but most give donations, sometimes generous, 
for use of the hall.

The hall is well used by touring bands because of the excellent acoustics. 
It is a touring venue for the Scottish Chamber Orchestra, who are only 
charged £50 because local people appreciate their annual visit and they 
always leave the hall spotless.

The aim is to generate about £700/ month from hall hires with the rest coming 
from	fundraising	events,	donations	and	grants	for	specific	purposes.	Income	
is fairly steady throughout the year.
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 Main outlays for the hall are:

•	 wages for the cleaner (6 hours/week) and for the caretaker (who does 
maintenance 3 hours/week), 

•	 insurance which is expensive

•	 heating oil – not ideal but it is too expensive to replace the existing 
heating system

•	 electricity – at a low charity tariff from Scottish Hydro

•	 maintenance and servicing costs

•	 Routine maintenance is done by the caretaker and local goodwill; 
fundraising events are held when larger repairs are needed. The hall 
also gets donations of furniture e.g. leather sofas, crockery, etc.

Competition
An talla solais is Ullapool Visual Arts centre beside the Village Hall. It 
operates as an arts-based independent charity offering a programme of 
exhibitions (free), events and independent courses. The events are arts 
based and include drawing sessions for the general public (cost £5 -£7 
per session, some free). The independent courses hosted by the centre are 
more specialised and priced accordingly. The facility includes one studio 
with an open access community art room available for individual and group 
bookings throughout the year, unless it is set aside for a visiting Artist in 
Residence. It is a staffed facility so the rates for hire of the Community Art 
Room are much more expensive than Ullapool Village Hall.

Standard Rate Community Rate
Evening £12 £8.50
Half-day £14 £10
Full day £25 £18
Weekend £40 £28
Week (Mon-Fri) £80 £56
Full week (7 days) £100 £70

The Macphail Centre in the community wing of Ullapool High School has 
a theatre hosting a regular programme of events. The venue can also host 
meetings and conferences for up to 200 delegates. The Leaning Centre 
offers a variety of activities including French for hesitant speakers (£24 for 7 
weeks / £15 concessions) and yoga - £38 for 8 sessions.

Although this looks like a lot of community facilities for a village, each of 
the three venues offers different activities so complement each other and 
co-exist	for	the	benefit	of	both	the	local	community	and	visitors	to	the	area.

Avoiding issues 
There have been very few incidents of abuse over the years with most 
people leaving the hall clean and tidy. Yvonne tries to meet people booking 
the	hall	beforehand	 to	show	them	round	and	run	 through	fire	 regulations,	
etc. Each hirer signs a contract of let and it is made clear that there will be 
an additional cost for any cleaning or repairs required as a result of the let.
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Advice for Iona

1. Think about the purpose of the hall. Ullapool Hall is a traditional village 
hall and happy to serve that function. Don’t try to be all things to all 
people.

2. Take a deposit for bookings for parties, non-refundable if the booking is 
cancelled. Ullapool takes £30 upfront. Hires are invoiced retrospectively 
with the deposit deducted provided the hall was left clean and tidy.

3. The	modular	stage	is	a	great	investment	as	it	allows	maximum	flexibility.	
Ullapool’s can be used in 5 different ways, or not at all.

4. Install	 a	 modern	 efficient	 heating	 system.	 Ullapool	 Hall	 has	 oil-fired	
underfloor	heating	which	is	not	only	expensive	to	run	but	is	also	unsuitable	
for dance classes and sports.

5. Use stackable trolley systems for tables and chairs. They are easy to 
move around and again maximise space. Buy these from a reputable, 
established company who will still be around if you need to replace odd 
chairs and tables.

6. Storage space is always at a premium so make best use of it. Don’t 
hoard unnecessary clutter and charge for hire of storage space as 
groups make better use of it if they pay for it. Ullapool Hall uses lockable 
cages that they charge out at £1/week.

7. Keep outdoor space simple as this reduces maintenance time and 
costs. Grass is easy to cut but plants need to be watered and tended.

8. Keep	fittings	in	the	hall	and	kitchen	equipment	simple.	Fancy	gadgets	
look good when new but cost a lot to maintain and replace.

9. Provide plenty of coat hooks and bins.

10. Use washable paint on all the walls for easy cleaning and vinyl wall 
surfacing in toilets as this is easier to maintain than tiles.

11. Encourage any local artists to help out with the interior of the building. 
Ullapool Hall has a lovely children’s changing room brightened up by a 
mural done for free by a local artist.

12. Make sure that there is an event in the hall that is for the community, 
especially if there has been a lot of fundraising as the hall has to be seen 
to be giving back to the community, not always taking.

Contact details:
Hall booking, venue information, availability and charges: Yvonne Munro - 
01854 613095
Other queries: Chrissy Boyd, Chair - 01854 612792 email: chrissyboyd@
hotmail.co.uk
Website: www.ullapoolvillagehall.com
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In 2000, Sanquhar residents had the vision of turning a derelict site in the High 
Street into an arts, crafts and cultural centre, to help with the regeneration of 
the area. Local consultation showed considerable support for the idea.  The 
Centre opened on 20th November 2010 with 500 people through its doors. 
The building needed considerable investment of around £1.5 million. 

Originally the project was going to be on a much smaller scale, just a couple 
of studios for artists and a small retail outlet but because of the size of the 
building the scope of the project grew.  The building now houses;

•	 retail outlet for arts, crafts, music and books from exhibitions of artwork 
throughout the year

•	 programme of arts and crafts workshops and classes

•	 lively performances in our theatre - drama, music, poetry

•	 regular	screenings	of	popular	films	in	our	community	cinema

•	 cultural heritage....... and much, much more!

Challenges
Space can be a bit tight and if they want to have music performances they 
can only have acoustic performances, often causing the locals to say “not 
another man with a guitar”. 

The theatre and arts exhibitions use the same building which can cause 
difficulties.	

It	 has	been	 very	difficult	 to	 engage	 local	people	and	 in	particular	 young	
people. It is a very rural area which is deprived and has high unemployment. 
The regular users tend to be people with cultural capital. 

Two events are held in the theatre a month and they are lucky if they manage 
to sell more than 20 tickets. This can mean that they struggle to pay for acts 
and	in	turn	to	make	money.	They	operate	an	80/20	box	office	split.	

They sell a lot in the shop and have around 60 local suppliers. 

Case Study 5
A’ the Airts Centre at Upper Nithsdale
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In the beginning the centre was set up as a community cinema which meant 
that there were lots of legal requirements which had to be complied with 
and there was an expensive license to pay. Now, instead Anne has set up 
members	clubs	where	films	can	be	shown	to	members	of	the	club	and	there	
is a blanket license of £100 a year. 

The centre doesn’t make any money and is reliant of a variety of grants for 
funding. The manager worked out that in order to cover costs the shop sales 
would need to be increased ten-fold and there would need to be two or three 
viable	events	a	week.	There	is	a	deficit	of	around	£500	a	month.	

Staffing
There is one fulltime member of staff who runs the whole project and an 
administrative assistant who works 25 hours a week. There is a also a cleaner 
who works six hours a week. Although they could apply for funding for more 
staff there is no space inside the building to accommodate more staff.  

The three storey building is completely wheel-chair accessible and has a 
lift	servicing	all	floors.	It	has	also	been	designed	to	the	highest	standards	of	
energy	efficiency.

Shop 
Our shop is a fantastic outlet for locally-made arts and crafts, great for gifts 
that are just that bit different. Artists and craftspeople are encouraged to 
submit work for consideration at any time. Open 10.00 am - 4.00 pm, seven 
days a week.

Theatre 
We have a 50-seat theatre with very good acoustics, suitable for any type 
of performance (up to a certain size). It is also equipped with digital cinema 
equipment. We have a range of events in our programme, and also welcome 
companies to use A’ the Airts as a venue. 

The seats are retractable, so that we can also use the theatre as a performance 
space, conference room etc. One of the craft rooms can be used as a bar or 
meal area (as well as the café). 

Gallery/Exhibition Space
Our theatre also doubles as a gallery and we have further exhibition space 
throughout the building. We have rolling exhibitions of paintings and other 
artwork by local artists (both amateur and professional) throughout the year 
and would be pleased to hear from art groups or individuals who would like 
to consider future exhibitions.

Craft rooms
We have two craft rooms, one larger than the other, for both wet and dry 
crafts, and including a small electric kiln. There will be a full programme of 
classes starting in Spring 2011. We are happy to receive suggestions about 
other courses, workshops and classes people would like to see, and also 
welcome approaches from people who would like to run classes.

Café 
Café Airtisans, run independently from A’ the Airts, specialises in great coffee 
and high-quality snacks, soup and cakes. It also has a small but pleasant 
outdoor seating area which is open during the Summer months. The cafe is 
also open 10.00 am to 4.00 pm every day. 

Venue Hire Costs: 
Local community groups:     Any room - £10/hr
Non-local, statutory and commercial groups:  Craft Rooms - £15/hr;  
       Theatre - £20/hr 
Performing companies wishing to stage events:  £25 for the theatre 

Catering can also be arranged through Cafe Artisans.

02 DEVELOPMENT CONTEXT
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Case Study 6

The Eigg Box

The Eigg Box is an idea developed by Lucy Conway.  Lucy has ambitions 
to set up a workspace on the island for local artists and creative businesses 
to	 share	with	 visiting	artists	 from	Scotland	and	 further	 afield.	 	As	well	 as	
different sized work spaces, the facility may also have a small exhibition 
space.  

Eigg itself is a small island of some 82 residents.  It lies to the North of Iona 
and shares many of the same challenges with Iona such as accessibility 
and population retention. 

The	project	 is	still	 in	 its	very	early	stages	but	has	generated	a	significant	
amount of support both on and off the island.  There are several major 
benefits	this	workspace	could	provide;

•	 For artists and creative businesses based on the island, the shared 
workspace will provide high quality space to work, companionship and 
creative collaboration.  The space will provide the opportunity not only to 
share skills and ideas, but also share overheads (from marketing through 
to utility bills and training costs) 

•	 For visiting artists the Eigg Box can offer the chance to link up with a 
vibrant and supportive group of like-minded people and experience life 
on Eigg.

•	 For the people of Eigg, the venture could mean new and more diverse 
island businesses, providing local employment, helping retain and grow 
the	population	and	provide	community	benefit.

Lucy has carried out a range of research to evidence the need and appetite 
for this kind of workspace and has so far concluded the following;

•	 There is support and enthusiasm for the idea both on and off Eigg. Its 
format is acknowledged as innovative, attractive and different from what 
is being offered elsewhere.

•	 Eigg Box should have between 100 to 130 square metres of working 
space, plus ancillary kitchen, toilet/shower and storage areas. Having 
somewhere to sit together to share a coffee was also important!

•	 The building would be a new build rather than conversion of an existing 
building.

•	 It should be situated on the south east Pier side of the island, but not 
at the Pier itself, somewhere within a triangle area from Eigg Primary 
School to the Community Hall to Kildonan.

•	 The site should have open views and be able to accommodate a building 
aligned north/south for solar panels, solar gain and to provide north light, 
the best light for artists to work with.

•	 While visiting artists are likely to make use of existing visitor 
accommodation, Eigg Box should also consider providing low-cost/
simple overnight accommodation close to the main studio facility for 
visiting artists with limited resources to rent in addition to their studio 
space.

02 DEVELOPMENT CONTEXT
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•	 Eigg Box would complement rather than compete with other existing or 
planned culture related businesses.

•	 Eigg	 Box	 would	 be	 established	 on	 a	 not-for-profit	 /	 social	 enterprise	
basis.

•	 The target is for the building to be 100% funded in order to keep rents 
low.

•	 It is assumed there will be no grant or public subsidy to run Eigg Box.

•	 Eigg Box would derive the bulk of its income from rents paid by both 
permanent and visiting artists and creative businesses using the space 
on a full-time, part-time or pay as you go basis. Additional income would 
come from small events, hire of space by other groups and from offering 
hot desk/internet access to non-arts visitors to Eigg needing somewhere 
to work for a few hours while on holiday. A small additional income might 
also be derived from grant funding for small training or public events, to 
include a management fee over and above direct costs. 

•	 Residency rates for visiting artists in similar facilities elsewhere varied 
from £0 to £500+ per month). Permanent tenants would likely be charged 
less than temporary users or visiting artists.

•	 Rent indications varied from nothing (as barter for providing volunteer 
services for the island) to £400 per month. On the whole, most people 
thought that the rates set by WASPS of £100 – £150 for a 3x6m studio, or 
£50	for	a	3x3m	office	occupied	on	a	permanent	basis,	were	fair.

•	 Support has also been offered from other residency and arts organisations 
interested in hiring Eigg Box for their own events or residencies, to run 
training events and offer joint residencies funded by outside agencies.

•	 The cost for artists to use Eigg Box will vary depending on whether the 
use is permanent or temporary and how much space is needed.  This 
may include renting permanent space for island residents, temporary 
studio use by visiting artists and a pay-as-you-go hot desk structure for 
both. Visiting artists may be able to get funding to come and spend time 
working on Eigg.

•	 As well as working space, Eigg Box could offer training and advice 
sessions. To date the following has been suggested:

 - pricing – both of ‘made’ work like crafts, painting etc, but   
  also creative services such as web and graphic design,   
  copy writing etc
 
 - use of social media to sell and promote your work / yourself

 - photographing work

 - booking keeping, with the annual tax return as much as   
	 	 responsible	money	management	and	cash	flow	in	mind

 - networking

There is no timetable for the workspace to be up and running but progress 
is recorded on  Eigg Box’s website: http://www.eiggbox.com/

02 DEVELOPMENT CONTEXT
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03 Assessment of Need

Overview

This section sets out a range of information and research in order to assess 
the need for a new or redeveloped community facility on the island.  The 
assessment	of	need	has	been	based	on	findings	from:	

Why I love Iona Village Hall Facebook Thread – local people posted their 
favourite memories of using the hall over the years.  This helped deepen 
understanding of what made the hall special and the activities that were 
particularly valued. 

A Community Survey – distributed on Iona in June 2012 in order to gather 
feedback from local people on local needs, and suggestions for the 
proposed development.

Shaping the Heart of Iona Workshop event – where locals were invited to 
participate in ‘creating a shared vision for the hall’ and discuss their dreams 
and visions as well as challenges and opportunities. This was an opportunity 
to gather views and opinions about the proposal to develop the Iona Village 
Hall to inform both the design of a renovated facility and the services that 
take place within it.  Sessions were held both afternoon and evening to 
ensure maximum participation.

03 ASSESSMENT OF NEED
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Focus Groups	–	to	gather	feedback	from	specific	groups	of	interest,	including	
Young Children and Older People.

Visitors Drop in – to gather the views of those visiting the island and how a 
community facility could enhance the visitor experience.

One to one interviews – to gather the views of local people who were unable 
to attend the workshop events but nevertheless wanted to provide more 
detailed feedback.

Stakeholder Interviews - both on and off the island– a series of interviews 
and meetings have been held with local and national organisations and 
other people who have a stake in the local area.  This has centred on further 
clarifying local needs, demand for the community facility in the area, and 
potential income streams. 

A Review of Existing Facilities – a detailed examination of existing facilities on 
Iona and the surrounding areas has been undertaken in order to understand 
exactly what is in the area, where there are gaps, and how the proposed 
development can complement – and not duplicate – existing provision. 

Overview contd.
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Iona Village Hall has its own dedicated Facebook page that provides up to 
date information on news and events.  ‘Friends’ of the page were encouraged 
to post their favourite memories under the heading ‘Why I Love Iona Village 
Hall’.  Following is a sample of some of those memories;

•	 Iona Village Hall is the only place I have played badminton and laughed 
so hard I couldn’t concentrate! Running backwards in to the stage or 
wall while going for a long shot is always amusing (and slightly sore)

•	 Where to start - when you’re a kid growing up in Iona, the hall = good 
fun.

•	 When you’re a teenager it = genuinely good fun. Any number of great 
parties, dances, & football celebrations spring to mind, & I’m eternally 
grateful that the existence of Iona hall allows me to put DJ as 1st ever 
job, but getting hitched has to be the highlight, (and not just cos [my 
wife] might be reading this!)

•	 I’m just bloody glad that walls cant talk!!! i have loads and loads of great 
memories esp my 21st. and some not so great (breaking my wrist at 
miss macds wedding dance being one) thank you iona village hall for 
being a great host!! You’re the boy!

•	 So many classic memories. Cubs with Jill Black, badminton, hockey 
(with a puck!) Ally and Phil, authorised and un-authorised discos (the 
Millennium one was a highlight and fancy dress of course), spending 
hours rigging the sound system crawling in the ceiling space and under 
the stage, and lately indoor football. Oh, and 1st kiss, and my 1st job. I 
have a lot to thank the Hall for!

Facebook Memories

•	 It’s just got to be dancing the night away till the early hours of the 
morning..... Oh and knee slides at the end of the night…

•	 …discos in the late eighties and early nineties! Vivid memories of 
everyone going crazy to “free Nelson Mandela” or Talking heads “Road 
to Nowhere”. Wedding receptions and ceilidhs. What a superb bunch of 
memories and a great place.

•	 Rob’n Jana’s wedding meal’n ceilidh have top place for me, wonderful 
memories of a great day. Then there were the semi naked guys lying on 
the	floor	waiting	for	me	to	fit	their	kilts	for	Macbeth.	More	recently,	Mull	
popup theatre - wow! - never a dull moment :))

•	 One	of	my	fondest	memories	is	of	the	New	Year	celebration	four	or	five	
years ago. The power went off just as the children’s musical chairs was 
about to start. 20 minutes passed without music or light until a generator 
was found and brought to the hall. A bit of fumbling about and we had 
music once more. When the lights came on, all the children were sat 
exactly where they had been when it all went dark…

03 ASSESSMENT OF NEED
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Community Survey

There were a total of 90 surveys completed for 122 people.  69.5% of these 
respondents were permanent residents on the island, 16% were visitors and 
the remainder were temporary residents (such as second home owners and 
seasonal workers). 

63% of respondents were male compared with 54% of females.

The age ranges of respondents to the survey are shown in the table below.  The 
largest response is from the 25-44 age bracket, and the smallest response 
from the 18-24 year olds, who represent the smallest age demographic on 
the island. 

Age Range Numbers
Under 18 years 12
18-24 8
25-44 43
45-64 32
65 and over 12
Skipped question 7

The majority of survey respondents rated Iona as an ‘excellent’ place to live 
and visit and a ‘good’ place to work.   Only 6% of respondents felt Iona was 
‘not good’ for work.  The table below demonstrates what respondents value 
most about Iona. ‘Beautiful surroundings’ followed by ‘friendly people’ and 
‘close community atmosphere’ were the three most valued aspects.

Beautiful surroundings
Friendly people

Strong community spirit
Quiet atmosphere

Family connections
A spritual place
Good social life

A sense of heritage
Good community facilities

Lots for children to do

Good arts & cultural life

Lots for adults to do
Nothing

Employment/Learning

Sports/Leisure

What do you value most about Iona? (please tick three things)

Given a range of options of changes they would like to see on the island, the 
majority of respondents would choose ‘better sustainability’ (eg recycling, 
renewables). This was not usually the top choice for change, but was the 
most commonly chosen amongst respondents. The second most chosen 
option was for ‘better local facilities’ and thirdly, for ‘more arts and culture.’  
The least popular choices were ‘more activities for older people’, ‘more 
cafes/ shops’ and ‘more training opportunities.’  

03 ASSESSMENT OF NEED
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The table below shows the results in order of preference.  Particular comments in relation to this question, included;

On Sustainability

•	 A way to buy local food produce cheaply

•	 Iona is highly dependent on resources (e.g. food) being brought in from 
the mainland. This makes it a very vulnerable place if supplies are cut 
off - e.g. in a future oil crisis

•	 We lack involvement from Argyll and Bute for recycling plastics/tins from 
local businesses

•	 Better employment opportunities to keep/bring younger people to the 
Island. More competition to local business to create better prices for 
goods/foods.

•	 More and better places to live and More affordable housing

On Better local facilities

•	 We	strongly	feel	that	island-	and	visitor	children	would	very	much	benefit	
from having a playground (ideally indoor- and outdoor facilities). We are 
blessed with beautiful beaches, but a playground would provide a safe, 
less weather dependent place where the children can be active, have 
fun and learn new social skills. It is also a great meeting place for parents 
and would enable contacts between visitors and residents.  

What would you most like to see changed on Iona? (please tick up to three)

More training opportunities

Better sustainability (recycling)

Better local facilities

More arts and culture

More /different social events

Better	sports	&	fitness	facilities

More jobs

More activities for children
Better contact between 

residents and visitors
More activities for youth

More activities for older people

More cafes/shops

Community Survey contd.
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•	 no	proper	sport	or	fitness	facilities	on	 island	and	children	miss	out	on	
‘organised’ sports participation due to lack of instructors/facilities.

•	 More facilities ALL year round. To have the cafe/tearoom open in the 
winter too.

On More Arts and Culture

•	 It would be great if there were more evening alternatives to going to the 
pub. The Village Hall is a fantastic asset as it is, but the more happening 
there and at other places on the island the more fun and varied social 
life will be.

•	 I	think	that	my	family	would	have	benefited	from	some	kind	of	after	school	
activities, it’s one thing I think they have missed out on the most.

92% of respondents agreed that developing the Village Hall as a better 
asset would bring the community together to improve life on the island.  
Comments on this point included;

•	 I believe already it is an important social meeting place. Improved 
facilities would enable even more get- togethers for all ages. It could 
be used more extensively for a wider group of people... During the 
looooooong winter months it would be great being able to use it regularly 
with children as it’s very hard to give them a place where they can be 
active, if the weather is bad.

•	 Creating a useful space with appropriate facilities would encourage 
people to use the hall more regularly and would open up new opportunities 
and ideas from more sections of the community.

•	 It will help to build resilience through shared community activity - both 
social and economic 

•	 Yes - but only if it is a tool for something more deliberate - a hall will not 
do the task, only be at best a catalyst for the task

•	 I think that it is important not to over develop the hall to a point that it 
becomes unmanageable.  

•	 Not sure if it would change what we already have within the community 
but it might give us more options.

•	 I think this is at the heart of the community and should be a space for all 
ages	and	flexible	for	a	variety	of	activities

Respondents were asked to ‘name three things’ they liked about the existing 
hall.  Features most often cited included: space and size / the location (focal 
point) / informal atmosphere (character) / the memories (history) / sense of 
shared	ownership	/	the	variety	of	activities	it	hosts	/	the	sprung	floor	/	windows	
(the light), door (glass etchings) and the wall mounted bottle openers.  

03 ASSESSMENT OF NEED
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Respondents left a total of 54 ‘memories’

•	 The hall was an integral part of growing up on the island, from learning 
to play meeting Santa, badminton, attending Scottish dancing classes, 
cubs, PE, dances, weddings etc the list goes on and on.

•	 My greatest memories of the hall are when attending discos and social 
functions. The hall to me is a place for socialising, meeting people and 
feeling proud about Iona and its people.

•	 An amazing meeting place - discos, ceilidhs, weddings, playgroup, 
zumba, badminton, different age groups, different backgrounds, music, 
theatre, never-ending meetings ... a place where community life happens.

•	 It’s a meeting place for locals and visitors alike that is run for the needs 
of	the	community	and	not	for	profit.	I	have	great	memories	from	a	variety	
of events as does my family and previous generations of my family.

•	 had any number of other memorable days / nights there, from taking 
the leading role in Iona primary school’s ‘Good King Wenceslas’… to 
celebrating football victories. Better venue than the O2, the Millenium 
Stadium, and the Stade de France combined.

•	 Great memories of brilliantly fun discos, ceilidhs, pub quizzes, live music 
(though it would be nice if there was more if it). The social life on Iona 
would be badly impacted without it. It really is a special place to me and 
I hope it will be in the years to come.

•	 I have danced and talked the night away there, fallen in love and watched 
love blossom in others. Its a special place because, despite its fragile 
and somewhat dilapidated state, it holds so many, many memories that 
are deeply human.  

•	 The largest group of respondents (30%) use the Hall on a weekly basis.  
The second largest group (26%) use it monthly; 21% every three to six 
months; and 15% less often than that.  Only 8% currently use it more 
than once per week.  

What activities do you (or your family) currently attend? (please tick all that apply)

Dance/discos

Fundraising events

Community events

Private functions

Films

Sports & excercise

Use as a meeting venue

Playgroup

Community Survey contd.
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The table below indicates which activities families and individuals currently 
attend at the Hall.  Discos and dances are the best attended with 79% of 
respondents.
The majority of respondents, 57% rate the provision of the existing facilities 
as ‘Average.’  29% rate them as ‘Good’ and 13% as ‘Poor’.  Noone rated 
them as ‘Excellent’.

More concerts & plays

More	films

More sports/excercise

More activities for children

More activities for young people

More activities for older people
Retail opportunities such as 

craft fairs
Better/different booking & hiring 

arrangements

More exhibitions/showcases

Weddings,conferences & events

More educational/training 
opportunities

Better/more varied social events

If it were possible to offer new services from the hall, which of these activities would you like 
to see in the new improved facility? (please tick all that apply)
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In terms of new activities from a new and improved facility, the most popular 
(64%)	is	 ‘more	concerts	and	plays’	 followed	closely	by	 ‘more	films’	(59%)	
suggesting a strong interest in arts and culture amongst the respondents.  
‘Better / more varied social events’ (56%) was the third most popular choice.  
The following table shows the appetite for new activities;
The table opposite demonstrates what respondents feel an improved 
village hall could do in the community.  Most agree / strongly agree that 
improvements to the hall could help bring the community together and 
stimulate	a	range	of	other	benefits	(including	to	the	islands	arts	and	cultural	
life, help develop skills and knowledge of local people, and improve the 
experience for visitors).  There was less agreement that the improvements 
would encourage islanders to stay or that the Hall could be used to overcome 
disadvantage and inequality.  Several respondents however, felt unsure of 
what was meant by ‘disadvantage and inequality.’ 

Strongly disagree
 
 Disagree

 Neither agree nor disagree

 Agree

 Strongly agree M
ake	it	financially	

sustainable

Encourage islanders to 
stay

Im
prove the artistic and 

cultural life of the island

M
ake Iona m

ore sustainable 
and im

prove our econom
ic, 

environm
ental and social 

future

H
elp develop skills and 

know
ledge for our people

Im
prove the experience for 

visitors

Be a tool to overcom
e 

disadvantage and 
inequality

Bring the com
m

unity 
together
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•	 All of these will take much more than a new hall but a new hall will instill 
confidence	and	a	willingness	to	take	further	risks	that	will	mean	these	
things become achievable

•	 It can only improve visitor experience if it is open to them. Does this mean 
it will be required to be staffed and is this an employment opportunity?

•	 Not sure it would really keep people from leaving- offering different 
services can certainly keep people happy and entertained, which might 
be one factor why they stay here. 

In	 the	 final	 section	 of	 the	 survey,	 27	 respondents	 chose	 to	 leave	 final	
comments.  Below is a sample;

•	 The hall is already a great space and asset to the island and its 
community. Although in need of some obvious renovation (particularly 
toilet/kitchen/floor)	 I	believe	 the	main	hall	 itself	 is	actually	pretty	much	
perfect for its current uses and many potential future uses. That is not 
to say I think much could be done to improve the facility. I also think it is 
important that as much of the character of the hall as possible is retained 
in	any	changes.	We	all	share	a	great	affinity	for	the	place	and	have	great	
memories which I would like to remember in any new form that Iona 
Village Hall takes on!

•	 As much as I love the hall the exciting possibility of a blank canvas on 
which to create a new hall is mind blowing!!!!

•	 We are very grateful to all people involved, putting the time and effort 
into improving the Village Hall. It is very exciting to dream of what might 
be possible and how this great meeting place could be used even more 
widely	and	more	flexibly.

•	 The Iona Community has a high staff turnover - new people every week 
- and it would be good to be able to develop relationships between 
islanders and Community staff by having courses/events running for 4-5 
weeks that they could join in during their shorter stays. Very appreciative 
of being able to use the hall for our ceilidhs each week but worried about 
the	floor!

•	 A	complete	lack	of	dedicated	sports/fitness	facilities	on	the	island	is	a	
point I believe this consultation should take seriously in to consideration. 
Not only for adults but for the children/youth and the older residents.

•	 We would like evening classes with outside tutors who would stay 
overnight - accommodation. At present everything with people coming 
to the island has to happen through the day which is not suitable for 
people who are working. Also if the weather is not suitable there is more 
chance that the activity would not be cancelled if there was provision for 
staying overnight.

•	 Would it be possible to have a person on “Duty” every day? To have the 
hall open - for bookings and information. Have a tea/coffee place with 
good toilets available for locals and visitors - just to provide a general 
meeting place, informal, community based and friendly.

•	 lots of high quality concerts will bring income and culture

•	 Iona Village Hall is one of the few places on Iona which is there for the 
benefit	of	 the	people	of	 Iona	 rather	 than	 tourists.	People	 love	 the	hall	
itself, and feel a strong ownership of it, despite petty grumblings! By 
ensuring there will be a hall there for the foreseeable is safe-guarding 
the strong, cohesive connections throughout the community.

03 ASSESSMENT OF NEED
COMMUNITY SURVEY

11 respondents chose to leave comments, which included;
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Community Workshops

There were approximately 20 islanders at each of the two workshops who 
then split into groups to look at what people liked about Iona (and should 
be protected, or enhanced), what was challenging about island life (and 
could	 be	 improved),	 and	 finally	 their	 vision	 for	 village	 hall	 (what	 it	 could	
do).  Following is a summary of feedback from those sessions.  Feedback 
on	the	structure	and	layout	of	the	building	specifically	can	be	found	in	4	of	
this report. 

Features to be protected / enhanced

Community 
Spirit

Good range 
of people and 
age groups

Balance between 
economic 

benefits	of	tourists	
v special nature 

of the island

Safe and 
secure

People want 
to come - 
economic 
viability

Iona is nearly 
perfect- don’t 
want anything 

to change

No fear of 
crime

Awareness 
of the 

environment

Beautiful 
place

Peaceful

03 ASSESSMENT OF NEED
COMMUNITY WORKSHOPS
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Environment; 
no shelter for 
visitors; cabin 

fever when 
weather poor

Seasonal 
employment; 

high in summer, 
low in winter 

Recycling and 
large refuse 

uplifts 

Isolation; 
culturally, 
socially, 
financially

Lack of access to 
learning, culture 

and	fitness	
opportunities

Lack of 
affordable 
housing

High cost of 
living

Power cuts

Transport; 
expensive and 
often disrupted

Nothing for 
children in winter

Dependency on 
tourism

Not enough 
social space 

available 
in winter - 

everything shuts

Potholes

Small 
population 

and diversity 
of age groups

Apathy

Challenges to be overcome 

03 ASSESSMENT OF NEED
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Integration with 
the rest of the 
facilities on the 

island

Retain what is 
special about 

Iona

more exhibitions 
and art space

Need tourist 
information 

centre.		Leaflets	
re history of the 

island and places 
to visit

Raise	the	profile	
of Iona as a 

venue - Attract 
events, concerts, 
exhibitions, art etc

Modestly 
bigger hall but 
not enormous

Hall used in day 
time for trippers

Comfortable 
place to 

gather in the 
winter

Keep memories 
and develop from 

that- discover 
what is of value

Opportunities 
for workshops 
and lectures

Don’t ditch 
everything - hall 
brings sense of 

nastalgia

Providing greater 
flexibility	and	

used by different 
groups

Hall useable 
for commercial 
and personal 

space as well as 
community 

Feeling of home 
– not sterile 
environment

That there is still a 
hall on Iona which 
is loved and used 
as widely as it is 

now

Combine pre-
existing amenities 

More functional 
space for different 
sized groups and 

activities

More of a hub – a 
drop in space 
with play area 

outside

A place for the 
whole community 
to feel as one – 

all ages new and 
old

Low 
maintenance – 

less of a burden 
on the committee 

and volunteers

Needs to be 
used all year 

round

Views of Iona 
from the hall – 

feeling of being 
part of the 
landscape 

Generate 
income for 
islanders

Vision of the Village Hall

03 ASSESSMENT OF NEED
COMMUNITY WORKSHOPS
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5 women formed the focus group, most of whom had lived on the island 
for a long time; some had been brought up on Iona and others had come 
on holiday and stayed.  Most of the women now had family (children and 
grandchildren) living on the island.  The women shared some fond memories 
of events in the hall and agreed it was an important asset for the community.  
Some of their positive comments included;

•	 “Intermingling is really good on the island.  It’s important to have 
opportunities to intermingle with people of different ages rather than 
things just for us.”

•	 “We love the doors, the panelling and we love the stage – it’s got 
character.”

•	 “We’d like the hall to stay the same size- it’s a good size for the things 
we like to do.”  

Some of the frustrations of living on the island included; 

Isolation. 
•	 “Sometimes we’re stuck in the house” and that at times, it wasn’t easy to 

get off the island.

•	  Power cuts

•	 The cost of fuel 

•	 Lack of fresh food in winter.  “We can only buy what there is in the shop 
and that’s expensive.” 

Older People

Focus Groups

Medical & Home care
The women agreed that the medical care they receive is excellent and there 
was no need for telemedicine, although, if the weather is poor and the ferry 
is cancelled, they have to wait to be seen.  Home Care can be patchy as 
sometimes a carer may not turn up.  A care package tends to rely on local 
people in a voluntary capacity. There’s no accommodation to offer a carer 
/ nurse to stay.  “We’d like to have a permanent nurse on the island.”  If a 
helicopter can’t land, “you’re stuffed”. 

Suggestions for additional activities that could be catered for in an improved 
hall included;

•	 Lunch clubs (for older people) for up to 20 people.  Currently, the lunch 
club is held in people’s homes during the autumn, winter and spring 
months and at Grant’s restaurant or the Heritage Centre when they’re 
open in the summer.  People spend that time networking and “putting 
the	world	to	rights”.	The	group	felt	it	would	be	beneficial	to	have	a	space	
to have a lunch club year round, where they can heat up soup and all sit 
around together. 

•	 Tai Chi- numbers vary for this but it’s very popular across all age groups.  
The hall needs to be warm enough to do this.  “It would be nice to have 
a little break out room so we can go there for out tea and coffee.” 

•	 Space for the Ladies Group to meet (up to 20 members).  At the moment, 
members numbers are restricted because they meet in people’s houses 
due to lack of space elsewhere.  The ladies meet once a fortnight in 
winter.  They would enjoy having a bigger space to include more people 
but it needs to be ‘warm’ and ‘cosy.’

03 ASSESSMENT OF NEED
FOCUS GROUPS
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•	 A Learning Space “a little lecture room where we can invite speakers.”  
The Abbey hosts a number of speakers that the group would be interested 
to hear talk at the village hall, if there was the right atmosphere and 
space.  “I’d like to give some talks myself.  The library’s much too small 
and doesn’t have any toilets. We’d need a desk and screen.”  “We could 
have	a	gaelic	class	–	before	we	had	to	do	it	at	the	fire	station.”	“We’re	not	
short of talent on this island.”

•	 Line dancing- was very popular and it would be good to have it on again.

•	 A	film	club	–	“raked	seating	makes	it	feel	really	authentic.”	

Improvements to the actual building included:

•	 A bunkhouse where visitors could stay (musicians, entertainers, 
speakers, hawkers,, a nurse) whether it was summer or winter.   Additional 
accommodation would expand the possibilities and “would make a big 
difference to our social lives” 

•	 A	fireplace	to	add	atmosphere,	for	example,	at	story	telling	evenings	

•	 A bigger kitchen 

•	 Shutters to reduce the glare through the windows

•	 Better cloakroom space and storage 

•	 A verandah at the front to overlook a play area 

•	 A tennis court.  The group felt this was probably beyond the realms of 
possibility but thought it would be very popular.

•	 A swimming pool. “A swimming pool would be fantastic.  Loads of people 
would use it especially older people for aquarobics.”

•	 Bigger back stage area. “I’d like to open up the kitchen area back into a 
stage area again – it used to be like that and it worked well.”

03 ASSESSMENT OF NEED
FOCUS GROUPS

Focus Groups contd.
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8 children took part in the group facilitated by WT Architecture.  They were 
asked to identify what they liked about certain spaces and then encouraged 
to draw what they most valued about the island and what they would like to 
see in a new hall.  Drawings are available in the appendix and the following 
is	a	brief	summary	of	findings;

•	 They loved the island and appreciated it

•	 In the visuals they liked space with books, cosy places, places with 
happy children, space to play games and relax, telescope to see the 
sea, and visible outside space

•	 Need for a café (though other children pointed out that there were 
already some cafés here)

•	 Spaces like the beach, the sea, “secret places”, places with books, 
boats, rocks, family  were precious

•	 Would like to see “good places to play” in the winter

•	 Would	like	to	have	the	hall	used	for	football,	rugby,	children’s	films	and	
school plays

Children

03 ASSESMENT OF NEED
FOCUS GROUPS
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Visitor Drop In

27 visitors to the island were consulted in total, including long term visitors, 
those on short breaks and 4 day trippers).  Key points were;

•	 That Iona was a special place and visitors felt a deep sense of fondness 
for it.  There was a desire amongst the longer term visitors to feel a part 
of the community.

•	 The village hall is precious as a facility, vital for local people on the island, 
particularly during the cold and dark winter months when it could be a 
lifeline.

 
•	 That the hall acted as an important vehicle for getting to know the 

islanders more and to integrate into the village.

•	 The village hall could sometimes feel like it was a place just for locals 
and there was some nervousness about participating in activities there 
for fear of intruding.

•	 Activities and events in the Hall need to be better advertised to visitors.

•	 There are enough facilities in terms of craft shops, visiting places and 
food outlets.

Visitors felt the following activities and services offered through the Village 
Hall would be of interest; 

•	 Special	events	that	they	would	be	happy	to	pay	to	attend	–film	nights,	
ceilidhs and concerts.

•	 Information is limited unless you bring your own guidebook. There 
needs to be a central space for tours, guidebooks, signposting.  The 
hall is slightly off the beaten track but not too bad and visitors could 
be signposted off the ferry, up the hill then to the Abbey etc (via the 
nunnery) from a hub at the hall.  The hall could also provide information 
on walks across the less central parts of the island.

•	 Children’s activities would be useful.  The village hall could act as a drop 
off point for children, especially in bad weather. This may include craft 
classes, football and other games operated by local people during the 
holiday season.  Adults would then be free to enjoy the historical venues 
which children might not enjoy.

•	 Play	facilities,	like	an	outdoor	gym	with	keep	fit	equipment.	

•	 A play park would be good for children. Though the beach is great, an 
informal space where adults could sit and children could play would be 
good. This would encourage mixing between local children and visiting 
children	which	was	seen	as	beneficial	for	both.

•	 They would be interested in cooking classes and demonstrations, 
particularly local cooking from local produce.

•	 The hall should provide something “modern” to complement the historic 
nature of the island.

•	 A fair of local arts and crafts products as well those from Mull would be 
good.

03 ASSESSMENT OF NEED
FOCUS GROUPS

Focus Groups contd.
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•	 Something for older people.

•	 The hall would be wonderful for weddings.  This could be a premium 
wedding venue if the package was right although the logistics could be 
difficult.

Visitors felt the building should have;

•	 Its own generator.  There are a lot of power cuts.   Last winter, for example, 
3 day long power cuts were the norm.   With its own generator, the hall 
could be used as an emergency hub during these times.

•	 New toilets and kitchens.

•	 A plunge pool - a small pool with a strong current for people to swim 
against. This is fairly compact.

•	 Good quiet, warm meditation space. 

Focus Groups contd.

03 ASSESSMENT OF NEED
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Local Agency & Stakeholder Feedback

A full list of all those consulted can be found in Appendix 2.  Following is a 
summary of feedback.  All those interviewed felt that;

•	 The Village Hall represented a very valuable asset to the community and 
should be protected / invested in.  

•	 The Hall should act as a driver for the community development agenda 
and should provide a range of social activities to promote community 
cohesion. 

•	 Sustainability was very important and the hall must look to generate an 
income stream or streams to be self supporting.

•	 The Hall could serve to attract more visitors, artists and people from 
Mull, to the island and provide an enhanced experience whilst there.  
This	could	ensure	more	businesses	on	the	island	benefit	from	the	influx	
of tourists rather than a key few.  It was suggested that the island had 
huge	potential	to	become	a	high	profile	cultural	destination.

In terms of services and activities, suggestions included;

•	 Development of a lively arts and culture programme. Stakeholders felt 
arts and culture provides opportunities for engagement and participation 
and	can	contribute	significantly	to	community	confidence	and	cohesion	
by instilling a sense of identity and place.  Furthermore, a successful 
arts and culture programme can bring in essential revenue. A number of 
suggestions were made under this theme.  It was suggested that;

  the Hall could link up with Highlands and Islands Arts   
  Promoters’ Network which plays a pivotal role of attracting  
  art based events and audiences.

  The Hall could strengthen links with the newly formed   
  Comar (previously An Tobar and Mull Theatre) to offer   
  a more regular arts programme and tap into programmes   
  which have been developed.

  Develop an ‘authentic’ local experience which will not only  
  appeal to local people but also attract tourists who want   
  to experience island life – live ‘pub’ music and an    
  established part of the ceilidh trail.

  Work in collaboration with the local Craft Centre to add value  
  to the work that is already going on on the island.

03 ASSESSMENT OF NEED
LOCAL AGENCY AND STAKEHOLDER FEEDBACK
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  Offer creative writing / painting packages in a new improved  
  hall space, working in partnership with local hotels.

  Offer events packages in partnership with local boat   
  operators.

•	 Waste disposal – this was considered an essential service that is not 
currently meeting demand and could potentially earn income for the 
Village Hall. 

•	 A play area for children – which also acts as a gathering place for parents 
and grandparents as well as a place where local children and visiting 
children could mix.  It should be noted however, that there was some 
resistance to this idea and a play area was deemed unnecessary (“the 
whole island is a play ground”) and arguably detrimental (encouraging 
parents to be less hands on with their children).

•	 Badminton – this was cited as a very popular sport across the region.

•	 Wedding packages – as a popular tourist destination, the hall could 
capitalise on the wedding market using the hall as the main venue and 
work in synergy with other assets on the island (hotels, restaurants, 
catering, photography, live music) to offer complete wedding packages.  
The challenges of transport and accommodation would need to be 
carefully considered. 

•	 Extend the ‘season’ so that facilities are open beyond Easter to October- 
particularly amongst locals who have developed a tendency to ‘stay 
indoors’ during the winter.

•	 Create public toilets that would be accessible even if the hall itself were 
locked.  The current toilet facilities near the pier are in a poor state of 
repair and may be demolished.  The hall could charge an annual fee 
from the Council for public toilet provision. 

•	 An information hub to promote activities and signpost people to places 
of interest.

•	 Development of on-line remote service delivery where appropriate and 
at a central point in the community.   This may include initiatives such as 
tele-medicine.

Suggested alterations to the building included;

•	 A more easily accessible and larger storage area- currently this is seen 
as awkward at best and hazardous at worst.  Tables and chairs need to 
be easily taken out and put away.

•	 A much larger back stage area which could cope with a busy arts and 
culture programme.  This should include a dressing room. 

•	 Raising the ceiling height if possible, as it impedes play for both 
badminton and football.  This is felt to be more of an irritation than a 
major problem.

03 ASSESSMENT OF NEED
LOCAL AGENCY AND STAKEHOLDER FEEDBACK

Local Agency & Stakeholder Feedback contd.
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•	 Creation of versatile, shared spaces particularly as Hall usage increases.  
Ideally, the Hall could be used for two different activities simultaneously.

•	 Increasing the catering capacity in the hall to include a larger kitchen 
and bar.

•	 Improving	and	levelling	the	sprung	floor.

•	 Improving the sound system – speakers for concerts are located in 
different areas. 

•	 Better	insulation	/	heating	to	keep	the	Hall	sufficiently	warm.

•	 A ‘healing room’ which could provide space to alternative therapists on 
the island.

•	 Showers for use after sport and yoga

Views on the provision of accommodation are split; whilst some see the 
addition of accommodation as a must for a lively arts and crafts programme 
(including an Artist in Residence), others feel accommodation could displace 
other local businesses.

Local Agency & Stakeholder Feedback contd.

03 ASSESSMENT OF NEED
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Review of Existing Facilities & Services

A central element of this research is to ensure that any developments do 
not displace other facilities that are available on Iona.  The Iona Village 
Hall Management Committee is very keen to protect existing facilities and 
services, and to complement rather than to replace them.

Service/Facility Description
Attractions
The Iona 
Nunnery

Managed by 
Historic Scotland

The Nunnery (est. 1203) is one of the best preserved 
medieval nunneries in the British Isles.  It is located 
near the Baile Mor port on the pilgrims’ route (‘the 
street of the dead’) leading to St Columba’s shrine and 
the Abbey itself.  It is set in picturesque gardens.

Iona Heritage 
Centre

The	centre	features	displays	on	crofting,	fishing,	and	
the life of islanders over the last 200 years as well as 
information on local geology.  The Centre houses the 
Heritage Café which serves simple home baking and 
sandwiches both inside the café and in its garden.  The 
Centre also house a small shop selling books, cards, 
gifts and jewellery.

Opportunity:  This is not as well used as staff would 
like – day trippers often need to rush back to the ferries 
and prioritise visiting the Abbey. Stretching ferry time 
tables may have a positive impact on visitors staying 
longer and visiting the Centre whilst on organised 
tours.

03 ASSESSMENT OF NEED
REVIEW OF EXISTING FACILITIES AND SERVICES

Service/Facility Description
Attractions
The Abbey 
managed by 
Historic Scotland

This medieval Abbey is a popular tourist / pilgrimage 
site as the birthplace of Christianity in Scotland.   
Regular services are held within the Abbey by the 
Iona Community (see below) and the shop, selling 
locally made goods and a wide selection of gifts and 
souvenirs, is run by Historic Scotland.  The Abbey is 
open year round. 

Opportunity:	The	Abbey	hosts	a	significant	number	of	
conferences and events but often has to turn people 
away due to lack of space which an improved hall 
could soak up.  The Abbey holds up to 12 weddings 
a year- the Hall could be a venue for a reception.  The 
development of Pilgrimage routes will likely lead to an 
increase in visitor numbers and the types of activities 
that could be made available to them.  The Abbey’s 
1,450th anniversary next year will mark the start of 
major refurbishment including a bigger museum and 
new visitor centre. Abbey staff are keen to see more 
joint working, sharing island facilities to improve 
services
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Service/Facility Description
Attractions
Iona Beaches There are several white sand and pebble beaches 

on Iona including the Bay at the Back of the Ocean, 
Martyr’s Bay, St Columba’s Bay, Traigh Ban, Traigh 
an t-Suidhe, and Tràigh Mhòr.  From some, there are 
popular geological tourist trails.

The Marble 
Quarry

The quarry was unsuccessfully opened three times 
from	1700	but	proved	too	difficult	to	operate	and	was	
uneconomical.  Today, the rusted remains of the quarry 
may be seen; a winch and cable, a cutting frame, water 
tank a wheeled platform and white cut stone blocks.

Activities
Iona Golf Course The 18 hole golf course is located a good mile from the 

jetty,	past	Martyrs	Bay	and	Traigh	Mor.		A	magnificent	
stretch of machair doubles as Iona Golf Course. The 
grass is kept clipped by the cattle and sheep that 
graze on the machair and the golf course is free of 
charge.
There is already an annual golf / ceilidh event that is an 
important fundraiser for the hall.

Boat trips April to September only. There are a range of different 
destinations including Tobermory, Staffa and Fingal’s 
Cave	with	good	sightings	of	puffins.		
As well as the usual motor powered boats, traditional 
wooden open sail boats are also available to hire.  

Mull Magic 
Wildlife Walks 
and Tours

Two locals Ruth and Stuart give guided walking tours 
across Mull and Iona which are highly recommended.    
They provide their own homemade picnics for their 
guests.

Service/Facility Description
Accommodation
The Abbey 
Centre
Managed by the 
Iona Community

The Abbey Centre within the Abbey can accommodate 
up to 50 guests at a time and is open nearly all year 
round. Guests and staff come from all over the world 
to share all aspects of life - meals, daily worship, 
programme activities, chores and social events in 
a place. Accommodation is mostly in bunk-bedded 
rooms	 for	 two,	 three,	 or	 four	or	 five	people.	 There	 is	
very little disabled access.

The Macleod 
Centre
Managed by the 
Iona Community

Just up the road from the Abbey, the award winning 
building, the ‘Mac’ has accommodation for 48 guests 
in dormitories for 5-7 people.  Good disabled access. 
Guests come from a range of different backgrounds, 
including many from overseas.  Guests attend a 
structured programme of events including daily 
worship, chores, discussions, boat trips, guided 
pilgrimage walks.  Once a year, the Iona Community 
arrange a Youth Week for 15-17 year olds including 
much of the same programme as above but including 
night swims, ceilidhs and other opportunities to 
socialise.  The Macleod Centre is open from March to 
September. 
Opportunity: Guests already use the Hall but this could 
potentially increase as the Centre lacks space. There 
is a desire for guests to mix more within the community 
and the Hall could act as common ground

Cnoc a’ Chalmain 
(‘Hill of the Dove’) 
Roman Catholic 
Church

This Catholic House of Prayer offers single and twin 
rooms to pilgrims of all faiths on private retreat.  Open 
year round, the cost is £55 per person per day.  
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Service/Facility Description

The Bishop’s 
House

Diocese of Argyll 
and the Isles

Situated close to the Abbey this retreat offers 
accommodation for 23 people in a total of 10 twin 
rooms and 3 singles.  Columba’s Chapel is situated in 
the heart of the house. It is open year round and during 
the winter months, self catering is possible. Guests are 
expected to help with domestic chores.  Full board is 
£60 per person per night.  

St Columba Hotel

Owned by The St 
Columba Hotel 
Ltd (consortium 
of local people)

The St Columba Hotel offers accommodation between 
April and October for 45 people with 12 twin rooms, 3 
double rooms, 9 single rooms and 3 family rooms with 
a double and single bed all with private bath or shower 
facilities.  The building dates back to 1846, originally 
built as a manse, it has a rambling, relaxed atmosphere 
with mature gardens. The Hotel has a kitchen garden 
which is fully organic and supplies its restaurant. The 
Hotel also has a social inclusion agenda, offering 
reduced rate respite breaks to unpaid carers.  A single 
sea view room costs £67 per night for 7 nights.

Opportunity: Need for small meeting space (up to 12 
people) and attractive work space for creative writing / 
painting guests at the hotel

Service/Facility Description

The Argyle Hotel

Privately owned 
family business

Accommodation for up to 27 people with 9 double and 
twin rooms, a further 6 singles and a suite which has a 
double and a single.  Nearly all bedrooms are ensuite.  
The Hotel also has a restaurant.  Ethos of producing 
locally where possible and contributing to island life.  
A single room with garden view costs £57 for 7 nights.   
Year round availability unknown.

The Argyle works in partnership with 2 course leaders 
to host creative writing retreats lasting a week at a time. 
The hotel is closed between November and March. 

Opportunity: Hall could be used as a venue for 
conference / creative guests that stay at the Hotel.  
Possibility of offering wedding packages.

Iona Hostel Situated at the North end of Iona, this eco friendly  
hostel sleeps 22 in 5 rooms of 2-6 beds. Open plan 
kitchen, plenty of showers and wood burning stove.  
Recently awareded ‘Best Eco- Hostel in Scotland’ 
at the Green Tourism Business Scheme Gold Star 
Awards.  Costs £19.50 per night (including bedding).  
Open year round. 

10 x  Guest 
Houses

Mix of self catering to full board.  A few open all year.
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Service/Facility Description
Accommodation
Cnoc Oran Iona 
Campsite
Private, family 
run

A natural, basic camping experience, 30 pitches 
available, suitable for tents only.  There are three toilets 
and two showers. Adults are charged £5 per night. 
Tents and other camping equipment is available to 
hire.

Facilities and Services
The Spar Shop
Gordon Grant 
Ltd

Situated near the pier, the Spar shop is open all year 
round selling groceries, newspapers, wines and spirits 
and a variety of gifts, crafts and books. Deliveries can 
be arranged.

The	Post	Office The	 very	 small	 post	 office	 is	 situated	 to	 the	 left	 of	
the jetty and is open 6 days a week, year round.  It 
sells stamps, stationery, postcards, hand knits and 
complimentary health products.

Finlay Ross Ltd A general store close to the pier sells fancy goods, 
jewellery, books, cards, knitwear, non-perishable 
groceries, etc. The shop is attached to a budget 8 
roomed guest house.  Bike hire also available through 
the shop.

The Iona 
Community 
Welcome Centre 
and Shop
Managed by the 
Iona Community

The shop is situated opposite the Abbey and sells 
craft work of local producers, global fair trade goods 
and a wide selection of goods including the Iona 
Communities own Wild Goose publications.   

Service/Facility Description
Facilities and Services
Iona Arts and 
Crafts

Craft shop situated 3 minutes from the pier on the road 
to the Abbey - selling celtic silver jewellery, knitwear, 
pottery, scarves, books and cards etc.

Opportunities: (see Oran Creative Crafts below)
Iona Gallery and 
Pottery

This gallery and pottery workshop is situated in a 
converted crofthouse on the way to the Abbey.  The 
gallery specializes in contemporary and early 20th 
century original paintings, edition prints and artcards 
of	Iona	and	the	thrown	and	hand-built	pottery	reflects	
land and seascapes. 

Opportunities: (see Oran Creative Crafts below)
Aosdana Celtic 
Iona Jewellery

Aosdana is a gallery and working studio situated in 
the newly renovated Columba Steadings.  On sale 
is contemporary artwork alongside modern and 
traditional Iona Jewellery. Open daily from Easter - 
November, 10am - 5pm or by appointment.

Opportunities: (see Oran Creative Crafts below)
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Service/Facility Description
Facilities and Services
Oran Creative 
Crafts

This shop is in the Columba Steadings, just across 
the road from the St Columba Hotel. A broad range 
of products are for sale, including greetings cards, 
original photographs, knitwear, candles, soaps and 
much more. Open daily from April to October.

Opportunity: Possible collaboration for craft fairs / arts 
and heritage programme.  Hall could potentially attract 
artists in residence and boost the island’s reputation 
as an important and vibrant creative destination in 
Scotland

The Book Shop Selling antiquarian and second hand books. Specialist 
in Scottish West Coast Books, Prints, Old Postcards 
and Celtic Tapestry Kits.

The Library This is a small building situated beside the Village 
Hall which houses a small collection of books and is 
occasional host to bands and entertainers.  It is open for 
half an hour each week and is used by approximately 
20% of the island population. The Library does not 
currently run reading groups for children/ Book Clubs 
for adults.

Opportunity: Whilst there is no support to physically 
link the Library to the hall, removing the fences to 
give a feel of a joint campus with the Hall would be 
supported. 

Service/Facility Description
Facilities and Services
The Fire Station This	houses	the	fire	engine,	but	also	can	be	cleared	for	

around	1	hour	(no	longer	as	the	fire	engine	needs	to	
remain ‘plugged in’) for tai chi and yoga.  With the new 
larger	fire	department,	there	may	be	future	questions	
related to health and safety that will threaten this 
informal arrangement.

Opportunity: A new warmer hall would be ideal to take 
over these activities

The Iona Parish 
Church

The parish church stands close to the Abbey and is 
one of the 32 ‘parliamentary’ churches in Scotland, 
following a standard T shaped design.  Services are 
held every Sunday at 12pm and shorter services 
on Tuesday at 1pm and each weekday during high 
summer.

Eateries Argyle Hotel (full dining)
St Columba Hotel (full dining)
Iona Heritage Tearoom (light snacks)
Iona Community Tea Room (light snacks)
Martyr’s Bay Restaurant and Bar (pub food)
Opportunity:  Martyr’s Bay Restaurant and Bar has 
previously delivered catering to guests at Village 
Hall events.  With the potential development of 
wedding packages and an extended arts and culture 
programme	 (music	 and	 film	 nights	 for	 example)	
there will be increased opportunities for providing 
commercial catering, through partnerships with local 
businesses.   
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Public Toilets The public toilets at situated at the pier.  They are in a 
poor state of repair and are not due to be replaced by 
A&B Council.

Opportunity: Further deterioration will mean the current 
toilet block will be demolished. There may be an 
opportunity to create public toilets in the new Hall and 
receive funding from the council

Nearby Village Halls
Creich Hall, 
Fionnphort

Redeveloped 16 years ago, the Creich Hall in nearby 
Fionnphort on Mull offers a mixed programme of 
activities such as story telling evenings, yoga, brownies, 
country	 dancing	 and	 film	 shows.	 	 The	 second	 floor	
provides accommodation for 5 with shower facilities.  
The village hall is an energetic walk from Fionnphort 
meaning Iona residents need to take their vehicles on 
the ferry, making regular use the of the hall prohibitively 
expensive

Bunessan Hall This is a larger hall than Creich and the two work 
together and compliment one another.  It is located 
approximately 8 miles from Iona. The hall hosts Zumba 
classes, an annual show but is not well advertised 
online. 

Pennyghael 
Community Hall

The Pennyghael Community Hall is owned by the local 
Development Association (since 2007) and secured 
Lottery funding at the end of 2010 to develop a 
feasibility study and business plan for developing the 
facility. 
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Capital Funding

A detailed funding strategy will be set out in the business plan.  The following 
list shows that the proposals are fundable in principle. A summary of the key 
funders that should be approached is as follows:

Funder Comments P o t e n t i a l 
Amount

Big Lottery 
(Growing 
Community 
Assets)

Open until 2015. Organisations must 
own the asset.  Strong focus on tackling 
need.  Projects must aim to achieve all 4 
outcomes of the fund.  Will not fund the 
sports element of the project. 

This may 
be up to £1 
million

Big Lottery 
(Scottish Land 
Fund)

The Scottish Land Fund will support rural 
communities to become more resilient 
and sustainable through the ownership 
and management of land and land 
assets. It will provide practical support 
and funding to enable local people to 
work together to develop their ideas 
and aspirations and plan and complete 
viable land and land assets acquisition 
projects.  Applications up to Nov 2014.

There is agreement that the National 
Trust will divest itself of land to enable 
an extended building to be created.  The 
Scottish Land fund will fund this land 
acquisition to ensure that the whole site 
is owned prior to applying to the Big 
Lottery

Up to 95% of 
project costs 
including land 
purchase, 
professional 
and legal fees

LEADER LEADER local partnerships support 
local innovative projects which deliver 
strategic	aims	 reflecting	 the	needs	and	
requirements of the local area. LEADER 
is a bottom-up form of support aimed 
at building community capacity and 
confidence	 and	 empowering	 local	
communities. For the Argyll and Bute 
area, priorities include 1. Revitalising 
communities and 2. Rural progressive 
economies. 
Argyll and the Island contact – 
SheilaMcLean Sheila.Mclean@argyll-
bute.gov.uk  01631 564424
http://www.argyllandtheislandsleader.
org.uk/?page_id=2

Local Development Plans for the next 
phase of LEADER are with the Scottish 
Government.  These will be announced 
later in the year with applications 
possible in 2015.  Early discussions with 
Argyll and Bute Council show that there 
is likely to be funding available for this 
kind of project.

£1k minimum, 
no maximum- 
depends on 
proposal. 
Needs to be 
50% match 
funded.
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Scotland Rural 
Development 
Programme 
(Rural 
Priorities)

Funds for  Community groups to be able 
to build, upgrade and improve sports and 
physical activity facilities with. Awards 
will be given to sporting organisations 
and local groups to construct new 
facilities or improve existing playing 
fields,	 changing	 rooms	 or	 sports	 or	
activity centres, driving an increase 
in the numbers of people of all ages 
taking part in sport and other exercise. 
See http://www.scotland.gov.uk/News/
Releases/2012/03/grassroots10032012 
for further details

Up to £250K

Highlands 
and Islands 
Enterprise 
(Strengthening 
Communities 
Programme)

A wide ranging programme that includes 
discretionary funding to help groups 
purchase land or use towards professional 
and legal fees.  HIE recently assisted 
a group on Jura to purchase land. HIE 
Argyll and the Islands lochgilphead@
hient.co.uk , 01546 602281

Match funding 
most likely 
required

Robertson 
Trust

Four main priorities are care, health, 
education and training and community 
art and sport.  .  They also support 
regeneration and development projects 
– both innovative initiatives and 
continuation funding.

10% of 
capital, 
maximum 
£200,000

Garfield	
Weston 
Foundation

Funds projects in the areas of arts, 
community, education, welfare, medical, 
social, religion, youth and environment

£100,000-
£150,000

Commercial 
Sponsorship

This is unlikely to be secured until the 
project	is	definitely	going	ahead.	

Not likely to 
be high in 
the current 
economy. 

Loan Funders There are a range of social investors 
which may be interested in funding 
elements of this project where a 
loan can be sustained. This includes 
Triodos, Big Issue Invest Scotland and 
Social Investment Scotland who have 
announced a new £16m fund.  It is 
assumed that loans are a last resort due 
to the impact on sustainability which will 
be	 assessed	 during	 detailed	 financial	
modelling.

Up to 
£1million.  This 
is half grant, 
half loan, and 
therefore loan 
servicing 
costs will need 
to be included 
in the revenue 
costs.

Loan Funders Social	 enterprise	 specific	 loan	 funders.		
Would depend on the strength of a 
Business	 Plan	 and	 a	 fit	 with	 the	 social	
outcomes required.  E.g Charity Bank, 
Social Investment Scotland, Triodos. 

Will fund to the 
amount that 
institutions 
have 
confidence	
can be repaid. 
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Other Funding
Creative 
Scotland 
(Public 
Engagement)

The purpose of this programme is to 
enable applicants to deliver new activity 
that will remove barriers to engagement 
with high quality artistic work, to attract 
and retain audiences or to increase 
participation in creative activity. This is a 
rolling programme.
ht tp: / /www.creat ivescot land.com/
investment/publicengagement

£10k-£50k
10% match 
funding 
required

Creative 
Scotland 
(Quality Arts 
Production & 
Traditional Arts 
Commissioning)

To invest in Quality Production across the 
range of creative practice to add value 
to the cultural ecology and serve the 
population of Scotland. 
Applications accepted on a rolling basis
ht tp: / /www.creat ivescot land.com/
investment/qual i typroduct ionarts/
qualityproduction

£1k-£60k for 
Quality Arts 
Production

£2k-£30k for 
Traditional 
Arts Comm.

The David 
Canter 
Memorial 
Fund

This	fund	offers	awards	to	give	financial	
assistance to those working in the Crafts 
for	 special	 projects,	 travel	 for	 specific	
research and for educational work. In 
2012 ceramics is the focus. http://www.
crafts.org.uk

Unknown

Historic 
Scotland 
(Conservation 
Area 
Regeneration 
Scheme) 
(CARS)

The Scheme will fund:
A repairs programme for priority projects.

Community engagement through 
providing training opportunities in 
traditional skills and through education 
programmes.

Training opportunities for traditional 
craftsmen (up to 5% of the award – this 
element will be delivered in partnership 
with Historic Scotland).

Public realm conservation and restoration 
(up to 20% of the award).

Administration costs including the 
appointment of a dedicated project 
officer	(normally	up	to	10%	of	the	award).

Varies

Lloyds TSB 
Foundation 
for Scotland 
(Henry 
Duncan 
Awards)

As an outcome funder, the Foundation 
expects	 their	 funding	 to	provide	benefit	
that will make a difference to people’s 
lives.  Some of the challenges they are 
keen to see addressed is lack of services 
in a rural area / lack of youth provision 
and retirement / old age.

B e t w e e n 
£6k-£8k
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Voluntary 
Action Fund
(Community 
Grant 
Programme)

Provides grants to small, volunteer-led 
community groups that make a vital 
difference to their communities- usually 
those whose activities keep communities 
vibrant and encourage community 
empowerment and participation and 
provide essential local services and 
contribute to social capital, resilience 
and wellbeing. Must have less than 
£25,000 annual income. Funds activities 
or operational costs.
14th Jan 2013 deadline

Up to £1k and 
free training

Scottish 
Community 
Foundation 
(Comic Relief 
Grants)

Under the programme, organisations 
can apply for funding to:
•	increase	local	services,
•	build	skills	of	local	people,	
•	increase	community	cohesion	
•	respond	to	local	economic	needs
•	increase	access	to	sport	and	exercise	
for people who face social exclusion and 
isolation.
http://www.scottishcf.org/strengthening-
c o m m u n i t i e s / a p p l y - f o r - a - g r a n t /
scotland-wide-grants-programmes/
comic-relief-grants/

£1k-£10k

People’s 
Postcode 
Lottery 
(Dream Fund)

This fund gives organisations the 
chance to deliver the project they have 
always dreamed of, but never had the 
opportunity to bring to life. Projects of 
interest include: 
•	Communities	Lead	an	Active	Life	
•	Involve	Volunteers	
•	Tackle	Climate	Change

Up to £100k

Other 
charities, 
trusts and 
fundraising

A range of other charitable trusts and 
foundations can also be explored, along 
with creative fundraising techniques 
such as crowd sourcing, ‘sponsor a 
brick’, etc. 
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In	addition	to	financial	assistance,	Iona	Village	Hall	Management	Committee	
may	also	be	able	to	benefit	from	other	forms	of	assistance.		The	list	below	is	
an indication of the types of support currently on offer to rural, third sector 
organisations and is by no means exhaustive.

Highlands and Islands (HIE) Strengthening Communities
As well as land purchase funding, HIE offers a range of support through its 
Strengthening Communities programme;

•	 Training.		HIE	has	a	capacity	building	programme	which	is	very	flexible	
and user led.  The Committee could help fund study visits to other 
village halls for example or help groups to host their own training.  HIE 
takes suggestions from local groups about what is needed rather than 
imposing an agenda.

•	 Networking – through the Community Account Management 
programme.		The	Local	Development	Officers	can	organise	this.		This	
element of support is designed to reduce the isolation felt amongst rural 
communities.

http://www.hie.co.uk/support-for-communities/strengthening-communities/

Local	Development	Officer	at	MICT
Employed by HIE to support development across parts of Mull and Iona, the 
Local	Officer	can	assist	with;

•	 Writing funding applications 

•	 Helping organise and chair meetings

•	 Writing to MPs and MSPs to garner support

•	 “Anything else – depending on what the Committee needs”

Telephone: 01681 708000

Just Enterprise
Just Enterprise supports the enterprising third sector in Scotland. .Supported 
by the Scottish Government, Just Enterprise assists social enterprises who 
show the greatest potential to grow and develop sustainability - that could 
be in terms of income, employment or contracts secured.  Assistance is 
available to start up enterprises, learning and development and a range of 
business support depending on needs.  The support is free but there is an 
application process.

http://www.justenterprise.org/

Other Forms of Support
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Lloyds TSB Foundation for Scotland – Capacity Building Programme.  
This support is accessible on the back of a successful application to the 
Foundation’s Henry Duncan Awards.  Appointed advisers can help with a 
range of issues such as; 

•	 governance 

•	 financial	management	

•	 fundraising 

•	 resource	and	financial	planning	

•	 information technology 

•	 communications 

•	 strategic development 

•	 staff management and support
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OTHER FORMS OF SUPPORT

Other Forms of Support con.d



76

SHAPING THE HEART OF IONA
THE FUTURE OF IONA VILLAGE HALL

COMMUNITY RESEARCH, NEEDS ANALYSIS AND OPTIONS APPRAISAL:
A VISION FOR THE VILLAGE HALL

COMMUNITY ENTERPRISE / WT ARCHITECTURE / DAVID NARRO ASSOCIATES / MORHAM AND BROTCHIE

04 BUILDING DESIGN ANALYSIS
SITE ANALYSIS

04 Building Design Analysis

Site Analysis

Principle roads and settlement orientation
The main settlement on Iona is arranged broadly around two principle roads 
running	parallel	to	the	south	east	coastline	of	the	island.	The	first	road	runs	
from the pier both north east and south west, keeping close to the shoreline. 
The second sits further inland, starting at the Nunnery, running to the Abbey 
and continuing past the settlement proper, to the north of the island. A third 
road runs perpendicular to these two and connects them together at the 
corner of the Nunnery before continuing on to the Library where the road 
curves round to the Hall.

Development Pattern
The settlement is characterised by a number of large buildings of a non-
domestic scale such as the Abbey, the St Columba Hotel and the Bishop’s 
House.		Buildings	associated	with	the	shore	road	present	a	unified	streetscape	
but otherwise the settlement pattern is fragmented with individual buildings 
sitting in the exposed landscape. A variety of architectural styles dating 
from different historical periods forms a diverse range of buildings across 
the settlement.

The land rises gently up from the shoreline, allowing the inland buildings to 
be clearly visible from the water and to enjoy open views out over the water. 
The majority of buildings in the main settlement are unobstructed by trees 
with the exception of the area of mature trees around the Iona Heritage 
Centre.
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Pedestrian routes
The most heavily used section of road lies along the route between the ferry 
and the Abbey, with a high number of pedestrian visitors using this route. 
A pedestrian diversion to the route passing by the Iona Heritage Centre 
and the Church of Scotland is less heavily used than the vehicular route 
lying slightly to the south east and it has been noted that this can cause 
problems	for	vehicular	traffic	as	well	as	resulting	in	reduced	foot	traffic	past	
the Heritage Centre and therefore relatively low visitor numbers there.

Hall Siting
The Hall itself sits on level ground at the top of a gentle rise in the landscape 
from the shore to the more prominent incline to the north west of the hall. The 
hill behind the Hall provides a backdrop to the building but has contributed 
to drainage problems in the past. Remedial work has been carried out in 
recent years to address this problem. 

The Hall sits at the perceived south western edge of the village. Although 
the track continues past the hall to houses and the Catholic House of Prayer, 
the track is divided by a gate at this point.

The Hall is prominent, lying as it does near the top of the road running 
uphill from the pier and with unobstructed space in front of it. However it’s 
situation around the bend in the road from the Library, together with the 
access route necessary to reach the building from the village (entering the 
external space between the Library and Hall from the rear rather than on the 
side approached from the direction of the Nunnery) lend it a feeling of being 
slightly divorced from it’s surroundings. 

On plan the Hall forms the south western part of an axis of public service 
buildings comprising the Library, the Clinic, the pre-school unit, the Primary 
School, external space used by the school and the Heritage Centre to the 
north east. 

04 BUILDING DESIGN ANALYSIS
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Hall Orientation
The Hall itself is aligned parallel to the two principle roads mentioned before 
and the shoreline. On it’s long axis it is approximately centred on the plot of 
land belonging to the Hall, with external space to the north east and also to 
the south west end of the building. The space to the north east forms external 
paved space to the Hall entrance door which spans to the boundary with 
the Library, beyond which the land reverts to overgrown grass. The land to 
the south east and south west of the hall is similarly overgrown. To the north 
west the distance to the boundary and track beyond is smaller, lending a 
more	immediate	relationship	between	passing	traffic	and	pedestrians	and	
the Hall space itself. It has been noted that this means that passers by are 
more likely to enter the Hall directly when activities are going on in order to 
make	enquiries	rather	than	enter	the	foyer	space	first.	The	only	accessible 
entrance to the Hall is located on this side of the building, opening directly 
onto the Hall.

Relationship with the Library
The Hall and Library enjoy a close relationship in terms of massing on site 
but currently feel more separate than use of two the buildings would suggest. 
The entrance to the Library lies on the north east side of the building, as is 
the case with the Hall. The design and materiality of the Library is distinctive 
and much loved by the community and it is recognised that any proposals 
given for work to the Hall should respect the integrity of the Library building.

04 BUILDING DESIGN ANALYSIS
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Adjacent Land
The land to the south west and south east of the Hall boundary is owned by 
the	National	Trust	and	has	been	identified	as	a	potential	area	for	extension	
and external landscaping development for the Hall. A strip of land running 
alongside south west edge of the road past the Nunnery and adjoining 
the Library land and north east Hall boundary is under private ownership. 
Initial discussions with the National Trust have indicated that they would 
be supportive of extension to the Hall and that a long term ground lease 
such	as	that	employed	for	 the	fire	station	would	most	 likely	be	preferable	
to	purchase	of	land.	The	local	plan	identifies	the	land	in	question	as	being	
suitable for development of up to four houses and any extension proposed 
should ensure that this potential development remained viable. 

Environmental site factors
The open aspect to the south of the Hall allows for good solar gain. The 
siting of the Hall also would allow for natural ventilation to be employed as 
part of a general passive environmental strategy, possibly in conjunction 
with one or more renewable energy systems.

04 BUILDING DESIGN ANALYSIS
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04 BUILDING DESIGN ANALYSIS
BUILDING ANALYSIS

The Iona Village Hall is a much loved community building and has served the 
local population well throughout it’s lifetime with fairly minimal intervention. 
The original Hall has been extended with a lean-to structure containing WCs, 
foyer and storage space. The structural report compiled by David Narro 
Associates below details the remedial work carried out to the roof structure 
and	the	interventions	required	following	flooding	and	drainage	problems	in	
2010. Other than these interventions the Hall remains largely in it’s original 
condition. 

Main hall space
The main hall space is slightly more generous than many other village halls 
of the same period and is generally recognised by the community as being 
of an appropriate size and proportion for the current community. Large 
windows are arranged along the long elevations of the Hall space and at 
the kitchen space and storage space formed at the south west end of the 
building, on either side of a backstage access corridor. This corridor is 
currently used as additional storage space. Natural daylighting levels are 
high and the resulting bright space in the Hall is noted as being one of the 
cherished features of the building. 

Cill heights to the windows are high meaning that the Hall is quite a private 
space when seen from the outside, with the exception of the accessible 
entrance on the north west side. The Hall building is situated so as to overlook 
a panoramic view of the village and the water beyond to the south east but 
this view is only possible to see from inside the Hall space by standing on 
the	fixed	timber	bench.	Wall	space	for	exhibitions	etc.	is	limited	due	to	the	
existing window pattern.

The	 stage	 to	 the	 south	west	 end	 of	 the	Hall	 is	 a	 fixed	 timber	 stage	with	
storage	space	beneath.	Additional	fixed	storage	has	been	constructed	 in	
the form of a cupboard at the north east end of the Hall.

Qualitative Building Analysis
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Two	 fixed	 timber	 benches	 run	 either	 side	 of	 the	 Hall	 space,	 with	 timber	
panelling to dado level along the walls of the Hall. Double doors leading 
to the foyer space are original and feature bespoke etched glass inserts. 
The posts inserted along the long walls of the Hall as part of the structural 
remedial	 work	 provide	 fixing	 points	 for	 bottle	 openers	 which	 have	 been	
noted as a much loved feature of the Hall along with the glazed double 
doors	and	the	original	timber	floor.	

As	much	of	the	internal	fit	out	of	the	main	space	is	original	there	is	a	high	
proportion	of	timber	(flooring	and	panelling)	which	having	aged	over	time	
lends a soft whilst highly durable feel to the interior. This aspect of the Hall’s 
character	has	been	identified	as	one	of	the	valued	features	of	the	building.

The ceiling to the Hall was lowered as part of the structural remedial works 
and therefore restricts the function of some sports activities carried out in 
the Hall such as badminton. With the exception of the inserted posts along 
the side walls, the wall structure remains in it’s original state and is therefore 
uninsulated.	The	ceiling	and	floor	are	similarly	uninsulated	which	 impacts	
on the use of the Hall for some activities in winter such as Tai Chi and yoga. 

Access to the Hall and Facilities
Access to the Hall is provided at the north west side of the main space and 
through the entrance foyer to the north east. The foyer entrance is reached 
by stepped access whilst the north west access is via a ramp spanning the 
drainage channel running alongside the Hall. The door at the latter entrance 
is glazed, whilst the main foyer entrance is through a set of solid double 
doors. 

04 BUILDING DESIGN ANALYSIS
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The	foyer	space	does	not	currently	have	any	significant	visual	connection	
to the external space outside and the foyer itself suffers from lower natural 
light levels in contrast with the light, daylit space of the main Hall beyond. 
The male and female WCs both have windows allowing daylighting of the 
spaces but are in poor condition and do not provide accessible facilities or 
dedicated baby changing areas.

At present it is not possible to access the kitchen or storage areas to the 
south west end of the Hall without going through the Hall space itself as the 
backstage access corridor is blocked with storage items and the external 
door	to	the	rear	of	the	stage	is	fixed	shut.	There	is	no	internal	link	between	
the kitchen/storage and the foyer/WCs without passing through the main 
Hall space. This can impact on the activities taking place in the Hall. 

The existing kitchen provides a cooker, microwave, fridge and limited 
workspace	and	is	generally	recognised	as	being	insufficient	for	the	needs	
of the Hall. Storage is similarly limited with some items being stored in the 
vestibule of the female WCs and dedicated storage areas being full. Access 
to	the	storage	space	available	is	difficult	with	standard	door	sizes,	changes	
in level and low access to the under stage storage all contributing restrictions 
to the movement of stored items, particularly large pieces of equipment.

04 BUILDING DESIGN ANALYSIS
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Non-structural Building fabric
While the engineer’s report below covers principal structural components 
it is important to note that much of the existing building fabric is reaching 
the end of its functional life.  Existing roof coverings, windows, facings and 
flashings	 should	be	 renewed	or	 replaced	 if	 the	 hall	 is	 to	be	 refurbished.		
It	 may	 be	 possible	 to	 retain	 the	 existing	 hall	 floor	 boards,	 but	 previous	
wear, sanding, localised (but now treated) infestation and rot, and potential 
damage from any further lifting required in any hall upgrade may limit its 
further life span. 

Fibrous boarding in the kitchen and store areas should be carefully analysed 
for	 potential	 asbestos	 content.	 Existing	 roofing	 materials	 will	 also	 need	
closer inspection and possible analysis before any removal.  Any suspected 
asbestos should be handled in accordance with current HSE ‘Control of 
Asbestos Regulations 2012’. 

As noted elsewhere the energy performance of the existing building falls 
well below current standards, or even that for reasonable comfort in winter.  
Given	this	floors,	walls	and	roofs	will	all	need	to	be	considered	for	insulation.			
Insulation	of	walls	is	likely	to	be	internal	meaning	that	internal	wall	finishes	will	
be affected.  Existing windows are mostly screwed shut due to draughts and 
leaks and higher performance glazing is desirable with openable sections 
allowing easily controllable natural ventilation. A recently installed small 
heat exchange unit has vastly improved the ability to heat the hall space 
economically but the remainder of the building has no effective heating.

The effectiveness of the existing septic tank has not been ascertained but 
this should be reviewed with any projected increases in usage taken in to 
account. 
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A series of six display boards were presented at the two community 
workshops and were left in the Hall for a period of time after this so that 
local people could continue to comment on the images shown. The boards 
comprised of collages of precedent images depicting buildings, materials 
and types of spaces under the following themes;

•	 Materials and Construction
•	 Adapted Buildings
•	 Inviting Entrances and Welcoming Buildings
•	 Buildings and Landscape
•	 Smaller Rooms and Retreat Spaces
•	 Gathering Spaces

Post-it notes were provided for community members and visitors to record 
their	comments	generally	or	in	relationship	to	a	specific	image.	A	full	list	of	
the comments left is contained in Appendix 1.

From the comments given and from discussions held with WTArchitecture 
through the course of the workshops the following themes emerged 
regarding the community’s brief for the building design;

Materials
There were numerous comments left on the importance of selecting natural 
materials where possible for the work to the Hall. In particular timber and 
stone were mentioned repeatedly as being appropriate to the surroundings 
and lending a character, warmth and durability in keeping with the character 
of the Hall and appropriate to it’s function as a welcoming public space.

Community Design Feedback

04 BUILDING DESIGN ANALYSIS
COMMUNITY DESIGN FEEDBACK
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Emphasis was placed on the desire to specify local materials where possible, 
both for their appropriateness to the context and also from a sustainability 
point of view. Hard wearing materials were noted as being important for 
the exterior and interior of the Hall. Internally materials that lent a light and 
bright appearance to spaces were noted as desirable but the importance 
of providing warm and cosy spaces through careful use of materials was 
also highlighted. Overall it was noted that any materials chosen should be in 
keeping with the character of the island. 

External Space
A high number of comments focussed on the desire to connect the internal 
spaces with the outside and the fantastic views enjoyed from the Hall site. 
Visual connection with the outside was noted as being important both in terms 
of views and light and also for the ability to easily supervise children in an 
outdoor play space. Several comments noted that large windows would be 
desirable so as to make the most of the view although a concern was noted 
about proximity of large glazed areas to the sporting activities carried out 
in the Hall. Other suggestions for the outside space itself included outdoor 
seating, provision of shelter from the wind, provision of safe materials and the 
desire to integrate the external landscaping into the natural surroundings.

The need for review of the parking, access and drainage was highlighted 
and	it	was	noted	that	flexibility	should	be	provided	for	use	by	older	people	
and children.

Inside/Outside Space
An intermediate indoor/outdoor space was noted as being important in 
providing	additional	flexible	space	for	use	by	the	Hall	and	to	increase	the	
sense of connection between the Hall and it’s surrounding landscape. It was 
noted that it was important that there was external covered space and that 
it	would	be	desirable	that	the	building	envelope	incorporated	a	flexibility	in	

Community Design Feedback contd.
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terms of opening up to the outside space. With regard to openable facade 
elements it was highlighted that any such structure should be sturdy and 
highly durable. Images of raised, covered external spaces were noted as 
forming a desirable precedent. The issue of protecting internal space from 
heat loss and the need to allow for protection from midges were noted as 
important to consider when designing shared indoor/outdoor space.

Smaller Spaces
Whilst the size and proportion of the Hall space itself was recognized as 
being suitable for the community’s needs, a common desire for use of 
smaller spaces was expressed both in the post-it comments and discussions 
throughout the two workshops. This appears to derive from both a functional 
point of view, providing space for smaller groups meetings and courses 
and in relation to the character of the building as a place of welcome and 
as a desirable place to be in itself. A cosy space to read or meet people 
informally was highlighted in the comments left.

Flexibility
A common theme amongst the comments left and discussion held was the 
importance	of	flexibility	in	use	of	the	Hall.	A	desire	to	provide	a	collection	of	
inside and outside space which could be used in a variety of ways appears 
to be a key element in the community brief for the building. 

Character
Both in discussions on the valued aspects of the existing Hall and appropriate 
proposals for the refurbishment and/or extension of the building there 
appeared to be a commonly held desire to retain the simplicity and warmth 
of character demonstrated by the existing Hall. Any new work should build 
on these valued qualities and refrain from too urban a character as well as 
employing a respectful approach to the Library.

Community Design Feedback contd.
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Following the initial visit at project interview Ben Adam of David Narro 
Associates revisited the site on 23 May 2012 to carry out a visual structural 
survey of the existing building.  

Limited site investigations were carried out to determine the strength of 
individual structural members and one trial pit was excavated to the east of 
the building to determine the nature or bearing capacity of the foundations.  
Some	floor	boards	were	lifted	to	allow	inspection	of	the	ground	floor	timber	
structure.	 	No	 specific	detailed	 investigation	was	made	 to	 determine	 the	
presence or otherwise of timber rot, decay or of rising damp, however a 
moisture meter was used at inspection points to determine whether there 
was any elevated moisture levels in timber or masonry.  

The elevations were inspected from ground level.  For the purposes of this 
report the main front door at the extension of the property is considered 
north facing (with main hall ridge axis running north-south).

Some archive material was made available which detailed the structural 
strengthening works carried out in 1979 and the follow-on remedial works 
to the original strengthening works in 1981 (Ove Arup & Partners drawings 
9371/01A, 02A and 03A and 10120/01 and 02). Photographs showing the 
installation of the new drainage run around the west and south elevations 
was also made available.

It should be noted that in the period between May 2012 when the visual 
structural survey was carried out and the present the Hall building has 
suffered further damage to the building fabric, including leaks in the roof 
and	damp	ingress	at	floor	level.	

Structural Engineer’s Report

04 BUILDING DESIGN ANALYSIS
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The existing structure can be split into two parts: the Main Hall comprising 
the hall space, kitchen, backstage storage and stage area, and the lean-
to Extension to the east comprising the entrance foyer, some storage and 
toilets.

1.1 Roof:
The roof over the Main Hall is pitched and slated with timber main trusses 
supporting purlins and vertical sarking boards.  It is assumed the slates are 
fixed	to	horizontal	battens	and	the	sarking	was	run	vertically	because	it	was	
originally exposed.  There is a newer proprietary suspended ceiling below 
truss tie level.  The ceiling also hides the steel rod cross-bracing installed 
as part of the remedial works, which is located at truss tie level down the 
middle of the hall.  

The original roof over the Main Hall was timber ‘scissor’ trusses which were 
supported directly off the main walls.  Over time the thrust from this type 
of truss will have caused horizontal loads to be applied at the head of the 
walls, leading to outwards movement.  The roof was altered as a remedial 
measure to alter the trusses so that there was a horizontal tie member at 
ceiling level to remove thrusts from the wall-heads.  

The roof timbers and trusses over the main hall generally appeared to be 
in good condition with no obvious signs of deterioration except at areas 
where there has been previous water ingress (mainly above the stage area), 
although	 it	has	since	been	confirmed	 that	an	outbreak	of	woodworm	has	
been found in the ceiling structure which will need to be investigated further 
if the roof is to remain.

There has been damage to some roof tiles resulting in water ingress into 
kitchen area and the ceiling space above the stage, which has damaged 
false ceiling tiles.  The brick wall has been subjected to running water which 
will probably affect the plasterwork.  

Structural Description of Existing Building and Structural Condition

04 BUILDING DESIGN ANALYSIS
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It	is	difficult	to	comment	fully	without	access	to	every	timber	to	check	moisture	
levels and condition but the timber that was able to be assessed suggests 
that there should be relatively few remedial works required for deterioration 
of the roof structural elements.  Sarking and slates should be checked at 
some point, particularly at areas of previous water ingress, but this could 
happen as part of a normal maintenance regime.

The	roof	over	the	Extension	is	monopitched	profiled	metal	decking	on	timber	
purlins taken off timber rafters spanning from north outer wall to the Main Hall 
gable.  The ceiling appears to be of plasterboard sheets taken by timber 
ceiling joists spanning the same direction as the rafters.  The timbers in this 
roofspace appeared to be in reasonable condition for a building of this type 
and age, with no signs of rot or damp affecting the structural strength of the 
timbers.

Some damage to existing gutters around the extension has resulted in 
water	flowing	down	the	exterior	of	the	wall	and	discharging	onto	the	external	
concrete	slab.	 	 If	 there	are	any	fissures	 in	 the	 render	finishes	 then	water	
will be penetrating behind the render and causing potential damage to the 
masonry behind.

The exterior roof fascia boards show signs of localised rot and woodworm 
infestation.

The additional water ingress and discovery of rot and woodworm in the 
roof structure (noted since the original report survey was carried out) is 
disturbing and the full extent of any infestation should be ascertained before 
recommendations	 on	 any	 remedial	 works	 are	 assessed	 and	 specified.		
Immediate repair to stop water penetration would be the initial stop-gap 
measure required to try to control further spread. 

04 BUILDING DESIGN ANALYSIS
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1.2 Walls:
Both buildings have brick cavity external walls with no insulation.  The Main 
Hall external walls show signs of previous outward movement (particularly 
to the east wall head), which appears to have been the result of the original 
‘scissor’ truss thrusting at the head of the wall between the large window 
openings (which weaken the wall panels).  The bricks could only be assessed 
at the edges of doors in the Main Hall and in the store in the Extension, 
which suggested that the existing masonry is in reasonable condition in 
both buildings.  

There are timber posts inboard of the east and west external walls of the 
Main Hall, located between window openings.  These were installed as part 
of	 the	remedial	works	 in	1979	and	carry	 the	modified	roof	 trusses	(taking	
the load out of the masonry wall panels).  These posts are bolted to the 
joists at the base and connected to the trusses using steel brackets and 
appeared	to	be	in	good	condition,	including	below	ground	floor	level.	They	
bear	directly	off	the	dwarf	wall	that	also	supports	the	floor	joists.

The internal walls of the Main Hall around the stage area are of more modern 
concrete blockwork construction.  The wall to the back of the stage does not 
support the roof timbers but does carry or restrain the steel cross-bracing at 
tie level.  There are some large cracks evident in the blockwork and it shows 
evidence of past movement.  Part of the movement could be attributed to 
shrinkage cracking at weak-points (door lintels and changes in direction) 
but it may also show evidence of an ongoing problem. This would need to be 
investigated	further	by	removal	of	finishes,	an	accurate	survey	of	the	walls	
and trial pit investigations into the foundations.  If found to be shrinkage 
cracking only, cracks could be stitched and re-pointed as part of general 
maintenance.

04 BUILDING DESIGN ANALYSIS
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The	 boarded	 finishes	 to	 the	 south-east	 corner	 of	 the	 external	 walls	 is	 in	
poor condition and has been penetrated above dado level.  It was unclear 
what this board was made of and further investigation is required as it may 
contain asbestos.  The condition of this wall has deteriorated since the 
original survey with heavy staining apparent from roof leaks.

The internal walls of the Extension are a mixture of brick and studwork.  
None of these walls are loadbearing but are offering restraint to external 
wall	panels	and	creating	fire	protection	to	the	lobby.

The existing windows and doors are in need of attention as there is evidence 
of rot around a number of the main hall window frames and toilet window 
frames resulting in leaks onto wooden sills and timber benches.  This is 
also	apparent	at	the	main	entrance	door	and	the	back	passage	fire	escape,	
where poor seals around the door has led to rotten frames and ponding 
water sitting in-board of the threshold.  The frames for all rotten doors and 
windows	will	need	to	be	replaced	and	the	masonry	and	finishes	adjacent	
repaired as necessary.

1.3 Floors:
The Main Hall is joisted (170x63 C24 timbers at 490mm centres) and carried 
by dwarf walls at the perimeter of the hall and on dwarf walls at approximately 
2250mm	centres.		The	floor	was	opened-up	in	two	locations	(north-mid	end	
of the Main Hall and near the west doorway) which allowed inspection of the 
solum space. 

The	solum	was	flooded	as	recently	as	January	2010	which	necessitated	the	
installation	of	a	field	drain	around	the	west	and	south	of	the	building.		This	
appears to have worked as the solum was dry at the time of survey and the 
timbers have been allowed to dry out.  Although there is water staining on 
the timbers, the joists were generally in good condition and did not appear 
to be unduly warped through the previous water ingress.  

There have been previous splice repairs carried out to some joist ends, 
particularly along the west elevation, where notched 200x50 C16 timbers 
have been bolted into the cut-back existing, and their bearing ends carried 
on a plastic dpm.

The	floorboards	have	a	noticeable	bow	on	them	which	will	be	the	result	of	
water	damage	causing	the	floor	to	‘ridge’	through	expansion.		Again	following	
drying-out these timbers appear to be in reasonable condition, with only 
some localised exceptions (in front of the stage for instance).  Localised 
replacement will be the minimum remedial works required for these areas.

The	 floor	 of	 the	 stage	 was	 again	 in	 reasonable	 condition	 but	 there	 was	
evidence	 of	 previous	 woodworm	 infestation.	 	 The	 floors	 of	 the	 hall	 were	
allegedly treated for woodworm approximately eight years ago.  The stage 
floor	is	joisted	and	taken	on	props	at	the	front	edge.		The	connection	of	the	
joists to props was not effective in some instances and there were no dwangs 
between the joists or props to maintain alignment and prevent warping.  In 
the short-term there should be some dwangs installed between joists/props 
and the misaligned props should be re-set.  The full extent of the woodworm 
infestation and potential strength reduction in the existing timbers should 
be assessed when the boarding is lifted, but it may be prudent to allow for 
some replacement of the existing timbers.

The	floor	 of	 the	extension	could	not	be	 inspected	without	 removal	 of	 the	
existing	 linoleum	finishes,	however	 there	was	some	deflection	 in	 the	floor	
adjacent to the entrance door to the Main Hall, which suggests the timber 
joists	 have	 been	 affected	 by	 rot.	 	 The	 floors	 of	 the	 toilets	 and	 store	 are	
anecdotally	ground-bearing	concrete	but	this	would	need	to	be	verified	by	
opening-up.  
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Since the original survey, there has been further deterioration of supply 
pipework	leading	to	significant	leaking	behind	and	below	the	kitchen	area	
which	remained	undetected	for	approximately	five	months.		Scottish	water	
indicated that they were aware that there was a massive leak somewhere on 
the island, as they estimated that for every 50 litres of water supplied to Iona, 
20	litres	were	unaccounted	for.		As	no	access	was	available	to	the	sub-floor	
area	in	this	location,	it	is	difficult	to	assess	the	level	of	any	damage	caused	
by	an	 increase	 in	 ‘ground’	water	(or	water	flowing	through	the	solum	and	
foundation bearing soil strata).  This will need to be assessed fully when the 
floor	is	taken	up	for	repair	and	board	renewal.		

The	 threshold	at	fire	exit	door	 is	 rotten	with	 the	floor	noticeably	damp	 in-
board of the threshold.  This appears to be affecting the adjacent skirting 
board	and	timber	finishes	local	to	the	door.		

1.4	Sub-floor	and	Foundations:
The Main Hall dwarf walls appeared to be brick or concrete block and 
appeared to be in good condition with no movement at the areas of access.

The external walls appear to have a scarcement of 180mm externally and 
at least 105mm internally (200mm at the gable), which helps to spread the 
load into the ground below.  This suggests the maximum pressure under the 
foundations would potentially be approximately 60 kN/m2, which is fairly low 
and would require relatively weak ground conditions to support the building.

A trial pit was excavated on the east elevation which suggested the 
foundations	 bear	 approximately	 600mm	 below	 finished	 ground	 level	
(or	 715mm	below	finished	 floor	 level).	 	Below	 the	existing	masonry	walls	
was a mix of compacted gravel with mortar to create the foundation.  The 
allowable bearing stress of the bearing strata was estimated at 50-75 kN/m2, 
suggesting the foundations are just wide enough for the ground conditions 
to spread the loads adequately.  

This suggests that the existing foundations are just acceptable for the 
existing loading condition, but that any increase in load (from insulation on 
the roof for instance or the addition of new extension roof loads) then the 
foundations would need to be strengthened.

1.5 Drainage:
The existing drainage appears to be working well and comprises three main 
elements:

Foul	drainage	carries	the	outflow	from	the	toilets	and	sinks	to	a	septic	tank	
which	is	currently	situated	somewhere	in	the	field	to	the	east.		

Roof surface water drainage either combines with the foul drainage and 
flows	through	the	septic	 tank	or	 it	collects	and	discharges	to	ground	in	a	
separate soakaway.  

Surface runoff from the road and slope to the west is currently collected 
in	a	plastic	coil	field	drain	along	the	west	edge	of	the	building	and	diverts	
the water around the south gable to a sump.  This was installed relatively 
recently	following	flooding	of	the	solum	of	the	Main	Hall.
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When considering the re-use or extension of lifespan of existing buildings 
it is important to understand the history of the building and in particular 
previous alterations or repairs.  The archive material made available details 
the strengthening and alteration works required to the roof structure to extend 
the life of the building thirty years ago, which appears to have stabilised the 
building and extended the lifespan.  If the existing building was retained 
and Option A was progressed, and with adequate maintenance to keep the 
building wind and watertight, it is possible that the lifespan of the building 
could be extended for the next thirty years or more.  

The only caution is that with existing rot and previous woodworm infestations, 
any	 alteration	 to	 the	 moisture	 regime	 in	 the	 building	 could	 significantly	
reduce the lifespan of certain elements, in comparison to a new build option 
that	should	guarantee	at	least	a	fifty-year	lifespan.		

Now that the use of the building is again being investigated and potentially 
altered it is essential that the existing condition is ascertained to allow 
decisions to be made on the level of alteration that is effectively viable before 
having to consider replacement. 

2.1 Main Hall:
If removal of the internal stage walls was considered essential as part of 
a new layout then the only structural implication would be on the cross-
bracing at truss tie level, which would need to be altered to extend the 
cross-bracing to the main gable wall of the building.  This in itself would not 
be	difficult	to	effect.

Given the past movement evident in the east wall of the Main Hall and the 
previous structural strengthening works required to stabilise the structure 
and allow the re-use of the main roof and walls, it suggests that the existing 
structure	is	currently	efficient	in	terms	of	design	and	member	sizes	to	create	

the current open hall, and that any increase in loading from either roof 
upgrades for insulation and the bearing of any extension roof will probably 
require rebuilding of the structure in this location or major strengthening.  
The bowed east wall will have a reduced load-bearing capacity due to its 
out-of-plumbness and any new loading will probably necessitate some piers 
to be rebuilt, if Option A was to be progressed.

The cross-bracing is essential to provide a stiff truss at tie level which 
effectively braces the posts carrying the trusses.  Without this element some 
other form of bracing or diaphragm plate would be necessary to carry overall 
stability loading back to the gable shear walls.  If the removal of the existing 
ceiling was required then there would be no effect on the structural stability 
of	the	hall	if	the	main	trusses	and	cross-bracing	was	maintained.		Rooflights	
could be easily added to increase light and ventilation between main purlin 
members if required.

Option A proposes the removal of the structure below rafter level (ie 
bracing and trusses), and an alternative method of carrying the roof would 
be necessary that would not impart horizontal thrusts on the wall-heads 
or	windposts.	 	The	most	efficient	method	would	be	to	 install	a	steel	ridge	
beam and strengthen the main truss rafters to allow them to span from ridge 
to eaves.  The ridge beam could be either a standard steel member or a 
lighter-weight lattice girder and either could be spliced on site if required.  
The depth of such a member would be approximately 460mm deep, which 
could be framed out or concealed by a new ceiling carrying insulation.  This 
beam would need to be carried by new steel posts at each end of the hall, 
taken down to new foundations. 

The existing walls are acting as panels between the windows and the area 
of openings in the side walls of the hall mean that the walls and posts (which 
act as windposts to restrain the external wall panels as well as providing 
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vertical support to the roof trusses) are acting near the limit of their capacity.  
Without	extending	outwards	from	the	hall	side	walls	it	would	be	difficult	to	
justify lowering the sills of windows as this would further reduce the capacity 
of the wall panels to carry wind loading.  Option A shows an extension built 
to the east side of the hall suggesting there would be the potential to remodel 
the east elevation wall more extensively, with larger openings joining two 
windows or more.  Temporary shoring may be required to the wall and roof 
during alterations to the walls and roof.

The	existing	floor	can	be	 retained	as	 the	 joists	are	adequately	sized	and	
spaced for a dance hall, but the boards should be treated and replaced 
where water damage has reduced strength.  This would be a stop-gap 
measure,	 however,	 as	 there	 is	 a	 high	 probability	 that	 the	 floor	 will	 be	
affected by further water ingress over time, which would allow any dormant 
rot	to	propagate.		The	recommendation	would	be	to	replace	the	ground	floor	
structure.

2.2 Extension:
The existing extension is in need of refurbishment but could be altered 
whilst keeping the external walls and upgrading the ceiling or roof structure.  
Internal walls can be removed but may require the installation of windposts 
to counteract the removal of existing walls, but this would prove costly and 
would need temporary shoring works to the external walls.  The walls should 
be insulated as part of any refurbishment.

The	existing	floor	should	be	replaced	throughout	with	either	a	suspended	
floor	as	per	the	Main	Hall	or	to	a	much	better	specification	ground	bearing	
slab.		Any	rot	in	the	timber	finishes	should	be	investigated	and	treated	so	
that spread of decay is limited.  

If Option A was adopted, the entire extension and half of the existing hall 
main gable would be removed, which may have consequences on the overall 
stability of the hall structure.  This would need to be investigated further with 
opening-up works carried out to ensure the integrity of the remaining gable 
wall structure. 

3.0 Possible Further Extension:
The trial pit investigation was limited but allowed some assessment of the 
existing ground conditions.  Any new extension is likely to be single-storey 
and relatively lightweight so extending the existing building is feasible with 
standard strip foundations or a small raft foundation.  Potential archaeology 
will also be a major consideration and any new building may need to have 
a foundation solution designed which causes minimal disruption to the 
existing ground.  Discrete pads with masonry piers or small piles may be 
necessary	to	carry	ground	beams	at	floor	level	to	span	over	sensitive	areas.

The drainage will need to be carefully considered as part of any extension 
as	we	may	need	to	build	over	existing	pipe	runs.		The	field	drain	to	the	west	
and south may need to be altered and extended to remain outwith any new 
building footprint.  

Proposals	would	see	a	significant	 increase	 in	numbers	of	WCs,	 from	3	 to	
approx. 8, plus a larger kitchen and a shower, so the increase on the load 
on the existing septic tank and existing soakaways will necessitate further 
investigation into the size and condition of each, to assess whether they 
can accept higher loads or if they need to be augmented.  If the drainage 
is combined at present it is usually acceptable to split the surface and foul 
and	only	carry	the	foul	line	to	the	septic	tank	as	this	reduces	the	overall	flow	
going through the tank.  

2.0 Discussion on the Viability of Re-Use cont.d
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A larger or new surface water soakaway may be required which would need 
to	be	five	metres	away	from	any	new	building,	site	boundary	or	foul	water	
septic tank or soakaway.  The neighbouring landowner (N.T.S.) has agreed 
to the sale of land adjacent to the hall which will hopefully allow enough 
space to allow for a new soakaway and extension to be situated within the 
curtilage of the existing building.

Possible	 issues	 with	 the	 existing	 field	 drains	 have	 been	 noted	 and	 the	
tenant farmers pointed out that there are stone culverts running through the 
adjacent	field	so	care	would	need	to	be	taken	when	excavations	are	carried	
out.

4.0 Further Works Required
The following list of further works and investigations required is not exhaustive 
but should provide some guidance on what should be expected at various 
stages: 

A rot/damp survey carried out on the timber and masonry walls.

Further site Investigation will be required to determine the ground conditions 
under a new extension and to determine existing drainage runs.  This may 
be required for planning application but can probably occur post-planning.  
It will be necessary for any building warrant application for changes to 
drainage and/or extension.

Archaeological survey of new excavations.  This could be for site investigation 
along with actual construction and the council planning department will be 
able to advise on the requirements. An update will be required following 
the initial archaeological survey, with the next excavation planned for the 
summer by NTS.

3.0 Possible Further Extension cont.d
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It is clear from the Engineers Initial Inspection and Report that the existing 
Hall is in reasonably good condition for its age and construction type and 
that the remedial works to the scissor roof trusses has proved effective in 
counteracting horizontal movement in the wall heads.

In general it would appear that the major elements of the building are 
relatively	 sound	 in	 terms	 of	 roof,	 external	walls,	 floors,	 internal	walls	 and	
partitions	 and	 external	 drainage.	 Remedial	 works	 to	 install	 field	 drains	
appear to have been effective.  

The overall building structure would appear to allow refurbishment and  
alteration	without	major	difficulty	or	loss	of	structural	integrity.

The	 existing	 Hall	 would	 benefit	 from	 major	 overhaul	 refurbishment,	 re-
planning and possible extension and depending on further investigation 
and availability of suitable funding schemes refurbishment of the existing 
hall could be a viable option.

Quantity Surveyor’s Report

Cost Commentary

All the major elements of the existing building would have to be thoroughly 
inspected	 and	 investigated	 and	 plans	 and	 specifications	 fully	 detailed	
before	 firm	costs	 could	be	established	but	 refurbishment	 and	upgrading	
would certainly not be ruled out on the grounds of costs at this stage as the 
basic structure and shell of the building appears to be sound and suitable 
for alteration if required.

In terms of overall cost refurbishment and extension should be at least as 
cost effective as new build and hopefully less expensive depending on what 
further investigation works identify.

A New Build Hall is also an option which should be considered.

We would strongly advise that consultation with funders is carried out at 
an early stage to establish whether funding for both refurbishment and 
extension	and	new	build	attract	equal	levels	of	financial	support.

04 BUILDING DESIGN ANALYSIS
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05 Findings and Outcomes

Findings

The following are the main conclusions of the research:

•	 The village hall is something that is hugely valued and the nature of that 
value should be protected.

•	 92% of respondents to the survey agreed that developing the Village 
Hall as a better asset would bring the community together to improve 
life on the island.

  
•	 Respondents to the survey were asked to ‘name three things’ they liked 

about the existing hall.  Features most often cited were:

  space and size
  the location (focal point)
  informal atmosphere (character) / the memories (history) /   
  sense of shared ownership
  the variety of activities it hosts
	 	 the	sprung	floor	/	windows	(the	light),	door	(glass	etchings)		
  and the wall mounted bottle openers.  

•	 ‘Beautiful surroundings’ followed by ‘friendly people’ and ‘close 
community atmosphere’ were the three things people in the survey most 
valued about the island.

•	 The Village Hall is a much loved asset on Iona and despite its physical 
condition, current usage of the hall remains high with a broad range of 
activities .

•	 The	benefit	the	hall	can	provide	to	the	community	is	clearly	restricted	by	
the nature of the space – one big room with poor quality toilets, kitchen 
and storage.

•	 There is limited linkage to outside space.

•	 There is a limited amount of medium sized space locally.

•	 Block bookings from external companies or larger events have generated 
income	but	have	displaced	local	groups	and	there	is	a	lack	of	flexibility	
in the building.

•	 The rural nature of Iona means that there is a lack of services and there is 
a need to enhance services locally particularly in the winter.  Residents 
realise that this is in the context of an acceptance of the positive side 
of remoteness.   Residents on Iona and Mull live in the most accessed 
deprived area of Argyll and Bute and one of the most access deprived 
areas in Scotland, scoring in the bottom 5% according to the Scottish 
Indices of Multiple Deprivation.

•	 Though residents loved the place and appreciated the isolation, the 
workshops clearly articulated the challenges to living here including 
isolation, depression and “cabin fever” in the winter.

•	 The population of Mull and Iona has increased by 13.6% over the last 
10 years, including young people.  The school was saved relatively 
recently.  It is vital that the hall is developed in the context of a growing 
community and increased pressure on services.

05 FINDINGS AND OUTCOMES
FINDINGS
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•	 Lack of affordable housing is a key problem, but the development of new 
social housing in the next few years will secure and grow the population 
who will need a community hub.

•	 In addition to need, there was a view from local people that while Iona 
faced some problems it was a good place to live.   However, there was 
a feeling that it lacked a focal point for the village, referred to as a ‘heart’ 
by one respondent.  There is a need therefore to create a community 
hub.

•	 Although the population currently has a healthy mix (age and gender), 
the small numbers on the island (around 130) leaves the community 
vulnerable to sudden and sharp decline.  Recently, two families moved 
away which reduced the population by 10, (nearly 8% of the overall).

   
•	 The	aspiration	 of	 the	 organisation	 has	a	 strong	 fit	with	policy	 context	

particularly around the growth of local services, getting arts and culture 
out to remote areas and the protection of fragile communities as well as 
the promotion of development trusts and social enterprise.

•	 In addition there was concern about low employment opportunities, lack 
of access to learning and culture and a feeling that Mull receives all the 
investment and Iona misses out.

•	 A large proportion of people on the island utilise facilities off the island.
  
•	 There	 is	 therefore	 a	 clear	 demand	 for	 flexible	 community	 orientated	

service provision.
  

•	 Apart from obvious responses like “a better facility” the most popular 
demand in the survey was increased arts and cultural events.    The survey 
results say that the most popular new or improved activity (64%) is ‘more 
concerts	and	plays’	followed	closely	by	‘more	films’	(59%)	suggesting	a	
strong interest in arts and culture amongst the respondents.

•	 This was repeated in the visitor consultation and with partners and 
stakeholders.

•	 A playground was seen as an important focal point for the children and 
a route to meet visiting children.

•	 Though the focus of any development should be on the local population, 
some consideration should be given to visitors, many of whom are 
committed to the island.

•	 Financial sustainability is also a key consideration as nature of the current 
building does not lend itself to income generation.

•	 The majority of jobs are in the service and tourism sector, and there is 
the potential of construction jobs with a planned housing development.  
There is however a need to be smart about employment and this could 
be a route to creating jobs, some part-time, sessional or self-employed.

•	 The case studies showed that the most successful rural community 
buildings were comfortable, loved, sustained by trading and designed 
by extensive consultation.

Findings contd.

05 FINDINGS AND OUTCOMES
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•	 The income from room hire and additional activity covers the running 
costs for the hall but not full time members of staff.

•	 Case studies noted that the main issue is achieving the balance between 
local events and external bookings.

•	 Volunteering is crucial to sustainability and community buy in.

•	 All halls looked at noted that there is “never enough storage space”.

•	 There was some fear that the hall should not be over developed so it 
became	difficult	to	manage.

•	 Most survey respondents agree / strongly agree that improvements to 
the hall could help bring the community together and stimulate a range of 
other	benefits	(including	to	the	islands	arts	and	cultural	life,	help	develop	
skills and knowledge of local people, and improve the experience for 
visitors).  There was less agreement that the improvements could be 
used to overcome disadvantage and inequality.

•	 Integration with the rest of the facilities on the island is crucial.

•	 The current toilet facilities near the pier are in a poor state of repair 
and may be demolished.  The hall could charge an annual fee from the 
Council for public toilet provision.

Findings contd.

05 FINDINGS AND OUTCOMES
FINDINGS
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Outcomes

05 FINDINGS AND OUTCOMES
OUTCOMES

1. Improvements to the hall will help bring the community together and 
stimulate	 a	 range	 of	 other	 benefits	 (including	 to	 the	 islands	 arts	 and	
cultural life, help develop skills and knowledge of local people, and 
improve the experience for visitors).  

2. It will ensure net inward migration and ensure this fragile community 
has the infrastructure to protect it as a place to live not just a visitor 
destination.

3. The Hall should be useable for commercial and personal space as 
well	 as	being	 the	 heart	 of	 the	 community.	 	 	 This	multiple	benefit	 can	
be achieved by good communication and smart timetabling in a more 
flexible	building.

4. The	 reconfiguration	of	external	space	associated	with	 the	Hall	should	
improve access and use of both the Hall and the Library and heighten 
the presence of both as focal points in the urban arrangement of the 
village.

5. A catalyst is required to move the hall from an informal multi-use village 
hall, to a strategic asset that will address disadvantage, poor mental 
health and rural isolation.

6. An enhanced hall and additional services will provide the mechanism for 
enhanced learning, volunteering and employability that will contribute to 
this being a sustainable rural economy.
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6.0  Recommendations

06 RECOMMENDATIONS

1. The Iona Village Hall Committee has embarked on the correct journey 
and should continue to endeavour to protect what is good about the hall 
for the whole community but also respond to changing needs over time.

2. Space should be made available for community groups to book and use 
as a priority.

3. The	first	focus	should	be	on	sustainable	services	in	the	winter	for	local	
people.

4. Medium sized space for small groups should be included in the provision 
of community space.

5. Arts and cultural events should be extended and developed for the 
benefit	of	local	people.

6. The	film	club	should	be	enhanced.

7. Tai chi and other community based services should be extended with 
new users in a warm, attractive hall.

8. A mix of (intergenerational) uses should be encouraged rather than 
services for older people, children etc. which can clearly only attract 
small numbers and make initiatives unsustainable.

9. An attractive outside play area should be created as a gathering place 
for adults / families as well as children.

10. A quality kitchen should be established to cater for a range of events 
and services.

11. The Lunch club for older people is slightly itinerant and should be 
accommodated	in	a	reconfigured,	warmer,	hall.

12. In the future, healthy cooking and baking classes should be considered 
for visitors and local people, highlighting the food heritage of the region.

Services 1: A Facility for Community Services
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Services 2 : Arts and Culture

21. There is a need for an information hub on the island, though further 
discussion is required as to whether the village hall is the best site.

22. Better	 communication	could	attract	 existing	visitors	 to	 film	nights	and	
other events.

23. Children’s activities should be offered to allow adults the chance to tour 
the island in peace.  This could generate income.

24. The hall should provide something “modern” to complement the historic 
nature of the island – highlighting modern craft, jewellery making etc.

25. The hall could be a premium wedding venue, though the logistics will 
be	 difficult	 and	 this	 should	 be	 discussed	 in	 a	 forum	with	 other	 local	
businesses.

 

06  RECOMMENDATIONS

13. The programme of concerts and plays should be extended, links made 
with distributors, agents and companies to ensure that a bespoke arts 
venue gets on the national tour circuit.

  
14. An artistic community should be encouraged in a new hall based around 

writing/painting residential courses, local craft fairs, local music and 
visiting performers, drama and exhibitions.

15. If funding can be secured, and space created, an Artist in Residence 
should be considered.

16. The Hall should link up with Highlands and Islands Arts Promoters’ 
Network which plays a pivotal role of attracting art based events and 
audiences.

17. The Hall should strengthen its existing links with the newly formed 
Comar (previously An Tobar and Mull Theatre) to offer a more regular 
arts programme and tap into programmes which have been developed.

 
18. The Hall should develop an ‘authentic’ local experience which will not only 

appeal to local people but also attract tourists who want to experience 
island life – live ‘pub’ music and other events should be part of this and 
a regular music festival could be considered.

19. The hall committee should work in collaboration with the local Oran Craft 
Centre to add value to the work that is already going on the island.

20. The Hall should offer creative writing / painting packages in a new 
improved hall space, working in partnership with local hotels.

Services 3: A Place for Visitors
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26. The history of partnership work should be strengthened to secure the 
proper delivery of growth as outlined in recommendations above.

 
27. There are commercial opportunities that should be exploited eg wedding 

packages and painting/writing retreats where the Hall space could work 
with the food and accommodation offered by local hotels.

28. There is possible collaboration for craft fairs / arts and heritage programme 
with Oran Creative Crafts co-operative.  If an Artist in Residence could 
be attracted, this would boost the island’s reputation as an important 
and vibrant creative destination in Scotland.

29. Project representatives should keep in touch with the Community 
Planning Partnership.

30. Relationships with MICT should be realigned to maximise any support 
available.

  
31. Local groups appear to operate very much independently.  There is a 

need to establish a forum of community groups to promote joint working.
  

32. The	Abbey	hosts	a	significant	number	of	conferences	and	events	but	
often has to turn people away due to lack of space which an improved 
hall could provide.  The Abbey holds up to 12 weddings a year- the Hall 
could be a venue for a reception.  The development of Pilgrimage routes 
will likely lead to an increase in visitor numbers and the types of activities 
that could be made available to them.  The Abbey’s 1,450th anniversary 
next year will mark the start of major refurbishment including a bigger 
museum and new visitor centre. Abbey staff are keen to see more joint 
working, sharing island facilities to improve services.

33. The Iona Heritage Centre is not as well used as staff would like – day 
trippers often need to rush back to the ferries and prioritise visiting the 
Abbey. Joint programmes should be developed with the information hub 
as a starting point for more varied tours of the island.

34. Guests of the Iona Community already use the Hall but this could 
potentially increase as the Centre lacks space. There is a desire for 
guests to mix more within the community and the Hall could act as 
common ground.

 
35. Whilst there is no support to physically link the Library to the hall, 

removing the fences to give a feel of a joint campus with the Hall would 
be supported.

36. Link to the variety of support that exists from Highlands and Islands 
Enterprise, Just Enterprise and others.

06 RECOMMENDATIONS

Partnership
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37. Renovations to the facility should be followed by re-branding and a re-
launch as a Community Hall and Arts venue.

38. A marketing strategy should be put together to create a plan to promote 
usage and income generation.

39. A new website should be established.

40. A quarterly community newsletter focussed on the wider work of the 
centre should be established.

The next stage of work will involve the development of outline designs for 
the future hall.  Below is a list of recommended spaces and requirements 
for the future hall.  There is a strong community desire to retain the existing 
hall if possible and the design team’s building surveys indicate that the core 
structure of the existing hall is sound and could be largely retained if it can 
accommodate the desired brief economically.

It is recommended that the design team develops designs exploring the 
retention of the existing core hall structure, identifying any compromises that 
this approach might require.  In addition the design team should explore in 
very simple terms the basic layout and form that an entirely new building 
might	take,	and	the	relative	costs,	benefits	and/or	disadvantages	associated	
with each approach. 

Ahead of the development of outline designs the Hall Committee should 
confirm which of the following recommendations it wishes to be incorporated 
into the functional brief, and also whether it wishes for both the alteration and 
new-build options to be explored as described above.

41. A principal gathering hall space is required, either retaining and adapting 
the existing hall, or creating an entirely new building. In addition to this 
space the brief should include the following;

a. Storage space. Full inventory of equipment needed for current and 
proposed	hall	uses	to	be	made	and	storage	should	be	sufficient	
for this plus an additional space for unknown future uses. Under 
stage storage should be considered when making the decision of 
whether	to	use	fixed	or	flexible	staging.

06 RECOMMENDATIONS
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b. It needs to be warm. Any new extensions to the building will need 
to comply with current building regulations which demand that 
the building be highly insulated. The original hall space if retained 
should	be	fitted	with	as	much	insulation	as	space	considerations	
allow. The roof should be highly insulated to at least current 
regulation requirements.

 
c. Raising the ceiling height if possible, as it impedes play for both 

badminton and football.  This is felt to be more of an irritation than 
a	major	problem.	Other	benefits	to	carrying	out	work	to	the	ceiling	
include	 installation	 of	 rooflights	 to	 allow	 extra	 daylight	 into	 the	
hall (may be important if the hall is to be extended on one side, 
therefore reducing the number of external windows.). Window 
and	rooflight	design	will	need	to	be	considered	within	the	context	
of	use	of	 the	hall	 as	a	 theatre	and	film	venue	and	 the	blackout	
requirements associated with these functions.

 
d. Small meeting space for up to 12 people. Consideration should be 

given to whether this is a private and separate space (acoustically 
separate)	 or	 part	 of	 a	more	 flexible	 smaller	 space	which	 could	
also be opened up to the hall.

 
e. Creation of versatile, shared spaces particularly as Hall usage 

increases.  Ideally, the Hall could be used for two different activities 
simultaneously.

 
f. Technology built in so that it can be used for learning and lectures. 

Extent of theatre provision will be a key factor in this.
 

g. Link to outside space. This should include better circulation routes 
between the village and the hall, the library and the hall, a more 
explicit relationship between the hall and the road to the north west 
and the ability to open up to space to the south east. In addition to 
circulation the hall should make better use of visual connections 
with the water and the village and better visual connections 
between the outside and activities going on in the hall so that there 
is a better sense of how well the hall is used by the community.

 
h. Develop performance space including green/side room. The extent 

to which the hall should be developed as a dedicated theatre 
space should be carefully considered as this could potentially 
add	a	significant	area	 to	 the	building	footprint.	For	example	are	
there separate WC and shower facilities for the backstage area?

i.	 Possible	modular	stage	to	increase	flexibility,	though	this	may	be	
controversial.

 
j. Ensure space can be used for art exhibitions. The hall at present 

has very limited wall space and the window openings have 
been highlighted as being an important part of the community’s 
enjoyment of the space. Thought should therefore be given 
to developing exhibition space either elsewhere or as part of a 
system of moveable screens.

06 RECOMMENDATIONS

The Building cont.d
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k.	 Studio	flat	for	visiting	artists.	As	provision	of	dwelling	accommodation	
this space will need to comply with the space requirements set 
by the building regulations. It should be established whether this 
accommodation includes separate shower and kitchen facilities 
or whether it may be possible to combine use of these with the 
facilities used by the hall in general. This will obviously place 
restrictions on the location of said facilities.

 
l. Could be used for a visiting nurse, health visitor or other 

professional.
 
m. Artist in residence would need accommodation.
 
n.	 Newly	 configured	 entrance.	 This	 space	 needs	 to	 be	 designed	

to be as welcoming and open as possible and to clearly state 
the character of the building as a community hub. By making the 
entrance more open it is more likely that visitors will use the space 
as a point of information gathering and orientation.

 
o.	 Comfortable	area	with	fire	 to	 relax	 in	and	hold	small	events	 like	

storytelling for the children. As with the entrance it is important that 
this space enjoys at least a visual connection with the entrance or 
with the approach from the village so as to give a clear indication 
of the welcoming nature of the hall.

 

p. A plunge pool if space and funding could be sourced.  It is felt that 
something exciting and new should be built in so that residents 
don’t just feel it is a nicer version of what they had before. If this 
were to be considered careful thought would need to be given to 
how the pool would tie in with facilities such as shower rooms and 
areas for changing. The impact on the design of outdoor space 
should also be considered.

  
q. New kitchen area. There is a requirement for this space to function 

potentially as both a commercial kitchen for catering events such 
as weddings and as an informal drop in facility for making teas 
and coffees. Relationship to the hall space will be a key issue in 
designing this space.

 
r. New toilets– possibly to be used as public toilets. If used as public 

toilets to be accessed either directly from the outside or from a 
lobby area which can be left unlocked out of hours. 

 
s. Showers to use after sports.
 
t. A “healing room” for local alternative therapists. This could 

potentially combine with the smaller room for 12 people if the latter 
is to be a separate private space.

06 RECOMMENDATIONS
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u. Playground. This must be located in such a way as to enjoy good 
visual connections with the internal spaces so that parents are 
able to keep an eye on children whilst making use of the hall 
facilities. Care should be taken in designing the playground so 
that	it	fits	in	with	the	sensitive	landscape	of	the	surrounding	village	
and nunnery.

 
v. Outdoor gym. As with the playground the location and design of 

any outdoor gym equipment should be carefully considered in 
terms of visual impact on the setting. Also as with the plunge pool, 
access to showers and changing areas in association with the 
gym and the importance of ensuring that the visual connections 
identified	in	point	g.	are	protected	should	be	taken	into	account	
when locating the equipment. 

 
w.	 Energy	efficiency	 in	 the	design	and	consideration	of	 renewable	

technology to reduce running costs. Current building regulations 
for new builds assume use of at least one kind of renewable 
technology and it will be important to aim for as near to regulation 
standards as possible in the interests of achieving a sustainable, 
energy	efficient	building.

 
x. Recycling facilities. Consideration should be taken as to how easy 

access can be achieved to these facilities for both the users of the 
hall (recycling from the kitchen etc.) and the wider community.

06  RECOMMENDATIONS
ACCOMMODATION MATRIX

42. Anything more than a very small extension will require additional land.  
The Hall committee should explore further the possibilities for long term 
lease or purchase of adjacent land.  Confirmation should be given by the 
Hall Committee ahead of the development of outline designs of whether 
designs can be developed on the assumption of additional land being 
secured or whether proposals should assume no additional land will be 
secured.

43. Designs should explore options for a pedestrian arrival at the hall passing 
to the east of the library to provide a more obvious and natural approach.

44. Designs should explore the landscaping of the land across the track to 
the west of the hall, with consideration for parking, location of fences and 
gates, servicing, recycling and refuse locations.  This land is currently in 
the ownership of the National Trust, and any proposals here will relate to 
the decision in item 42 above.

General Building and Landscape

45. A clear repairs and maintenance budget must be put in place to continue 
to attract users.

46. Community brief relating to design factors to be followed as per the 
criteria highlighted in Section 4.

The Building cont.d Land and Landscape
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47. There are currently no paid staff and this is both a barrier to growth (and 
to meeting the needs of the community more effectively) and a route to 
sustainability through reduced costs.

 
48. The Hall committee should fundraise for and recruit a 2 year (minimum) 

project manager to steer the project till it is on site.

49. The Hall committee should fundraise for and recruit a new post of 
Service Development Manager.  This individual would set up systems, 
promote the facility and create a sustainable facility with a range of 
vital services.  It is possible that this post will be temporary (3 years) as 
income generation would not be able to fund this post long term unless 
contract opportunities were opened up.

50. A carefully selected and trained team of volunteers should be recruited 
to assist the project.

51. Volunteering development should be funded with a Voluntary Action 
Fund grant.

52. A local maintenance and refurbishment team should be built which can 
be bought in at short notice for one off jobs.  This gets jobs done quickly 
and affordably  while creating employment and keeping the income on 
the island.

53. In terms of feasibility, and in the context of social impact in this area of 
high	rural	isolation,	we	believe	that	there	are	sufficient	potential	funding	
sources to make this a reality.  The capital cost will be ascertained as 
part of the business planning process and will be met by grants.

54. A budget of £1.5m should be considered as achievable.  Though there 
is	some	flexibility,	costs	should	not	 increase	 to	 the	point	where	 this	 is	
unachievable.

55. Staffing	costs	in	the	first	three	years	will	be	met	by	grants.

56. Subsequent costs will be met by self-generated income through hall 
lets, cultural events, joint work with local businesses, services to visitors 
and	so	on.		This	will	be	fleshed	out	in	the	business	plan.

57. A carefully constructed pricing policy should be developed.

Monitoring and Evaluation

58. It	is	clear	that	the	two	motivations	of	financial	sustainability	and	meeting	
the needs of local people need to be balanced here.  It will be important 
for funders and other supporters to be able to follow progress. This 
should be achieved by carrying out regular surveys with local people 
and	visitors	to	track	progress	to	identified	outcomes.

59. Long term, a formal evaluation using methods such as Social Accounting, 
Social	Capital	Profiling	or	Social	Return	on	Investment	should	be	used	
to clearly show an impact.  This will be useful for follow on funding and 
contracts.

Staffing	and	Management

06  RECOMMENDATIONS
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Options Appraisal

Option 1 : Do Nothing 

The “do nothing “option goes directly against the organisation’s constitution 
and long history of regeneration.  It also leaves the remote rural community 
facing the inevitable deterioration of the hall which will in time become 
unusable.  Also the investment in a new facility will enable the project to 
achieve	significantly	more,	securing	a	future	for	this	vulnerable	rural	area.		
Doing nothing achieves no outcomes and does not sustain income from 
social enterprise activity.

Option 2 - Fragmented Facilities

The island has a range of facilities including the Abbey, the Iona Community 
buildings	and	two	hotels,	as	well	as	a	small	fire	station.	 	One	option	 is	 to	
develop additional services within these existing facilities.

This option is suggested as the least cost option in terms of capital cost. The 
concept would be to look at the facilities required to deliver the objectives and 
the way they could be created using existing buildings or accommodation 
within the community. 

This	option	does	not	benefit	the	community	as	a	suitable	property	does	not	
exist at this time to co-ordinate collaborative services. Most are in private 
hands and the Abbey is a bespoke space for tourism.  The Iona Community 
building has space in the winter but is full a lot of the year and the Community 
already books the village hall due to lack of space.  
 

This	 option	 is	 very	 difficult	 to	 achieve	 due	 to	 the	 multiple	 owners	 and	
agendas.  

There	is	no	sustainability	benefit	with	limited	ability	to	develop	independent	
enterprise activity.

Option 3 – A new Building elsewhere

The village hall is owned by the community so there is security of tenure.  
The island of Iona was in private hands and was purchased by the National 
Trust in 1979 to protect it for future generations.  As a result there is very little 
available land on the island and there are no options for another site.

Option 4 -  Options for this site

Different options for the site including renovation and new build were worked 
through by the design team and the results of this options appraisal can be 
seen in the technical document.

06  RECOMMENDATIONS
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Iona Village Hall: Accommodation Matrix 

06 RECOMMENDATIONS
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Based on the evidence of need and the development issues above, the 
following accommodation matrix recommends which services / facilities 
should be included in the new development, and ranks / scores each on:

Priority – either strong, medium or low priority in relation to local needs.

Evidenced Demand – scores from 1 (low) to 3 (high) on demand and the 
level of evidence that has been gathered to support this.

Social Impact – scores 1 (low) to 3 (high) on the social outcomes the service 
/ facility will deliver to the community, and the extent to which it will meet 
funding outcomes.

Viability Impact – scores 1 (low) to 3 (high) on income generation potential.
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Service / Facility Evidenced 
Demand

Social Impact 
(meeting GCA 
and other fund 
outcomes)

Viability impact 
(ability to 
generate income)

Comments Space Requirements

Strong Priority
Retain main hall but upgrade 
and improve

3 3 3 Splittable with acoustic partitions? Needs good 
AV set up. Raise ceiling height if possible. Fix 
floor,	address	windows	etc.
Ensure space can be used for art exhibitions

As is

Smaller community space 3 3 1 Link to outside space if possible
Comfortable	area	with	fire	(can	be	separate	
space if there is the capability)

For around 12 people

Develop arts/culture 
capability with additional 
”green-room”

3 3 3 Needs	to	be	flexible	for	other	uses
Consider modular staging

Small room for around 5 
people

New kitchen 3 3 1 Ability to operate small volunteer run café, lunch 
club and also catering for events
Possible future cooking classes

For around 6 people to work 
comfortably

Medium Priority
Studio	flat	for	visiting	artist 2 2 1 Could be used by visiting health professionals 

etc. Artist in residence
Space for 5 people to 
be taught and specialist 
equipment

Healing room 1 2 1 For alternative therapists Small room for 3 people and 
equipment

Low Priority
Plunge pool 1 1 2 Could provide unusual additional facility Unknown
Information hub for visitors 1 2 2 Needs considered as this may not be the right 

site  Placed within open welcoming reception 
area?

Showers 1 2 1 Support to sports activity 1 shower (max 2)

Iona Village Hall: Accommodation Matrix 
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Service / Facility Evidenced 
Demand

Social Impact 
(meeting GCA 
and other fund 
outcomes)

Viability impact 
(ability to 
generate income)

Comments Space Requirements

Additional Shared Space
Toilets upgraded – and consider the use of these as public toilets
Newly	configured	entrance
Storage
Ensure building is warm
Outside space 
Playpark 3 3 1 Link to building where parents can gather over 

coffee
Outdoor gym 2 3 1 Numbers of equipment depends on space
Recycling facilities 3 3 1 Will depend on site availability
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